18 e 5186 B3 0HE 328)

g4 AgAg

#ad Agae

8] vl A
FAEH

BaEa gy

[

FEESE R

Fuy F4744
e

A Mujx

BATH A% 4
BA4FA FAt o}

gAFd UE

k

e
M,
(11
I

(28 B BAFA ALY

o|Z& 7189 £7|2HE FEAA A AEAHE Folo FAE0] FHHLE Y
2 98 sk 29 res B
w2y AEMu| 271 AEse AN 847 S =2 7 AES 3] fdqA e
% Al&do] 8AF 402 Hojof g},
Z, A BAHAE Ak A4, 98, 54, A Al F9 AALE x50 W
ZleleE A F sl olFAel7t HAissle AF A 544 (Centralization Method for
Medicare)°] @3 €},
ol § EAFA ABA LY E AU E o] Adshe dE-Y FIATYPHAEIAE

FHLE o|#sla fAEe] 1A

4) Y ERZGEE

opa=L

LE i -1

AEH 8 51 A8YNE T8
4FAe]E Lok, vAEA 2L ARYTI &
42 woled 8% AQHE Taln, =94
892 AE4 ARYHNE TY¥ste FHAAM ¢
7 U AT 239 YA 3, &9, F
2E, RFE T 28l AAHeE T

13) vt o B YE, B, 1999, 6. 15, pp. 118-119.
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24) Wb wsh,

18 #e
=93 a9l
(8 4 S|2due| HIEMEH
(Triangle Chart)




it CEO £35 27| o5 4443t g2yl FHe|aAde] BR 19

5) ZA % Ao YU AEF

53 - e SAH s AYsa e A AR Oi3 2.

A, - FAAAZ 2952 ek A 4- ) PRoz A8 &L =
o|i, AEBANE o|¢ GUF A FE AT sk

A, AP 54 puE ot e oA At A8E Hs] PP
dMe =EA A4 CTE Bf3t2 glon, Aste 5847 - A7 - g5 Ad
7] - AALAR7) - AR A8 - HEREY7) - HYRADE] T 4 AN E )
3o 34 ARE T

Ad, FHAAAHE $982 Aok & - AR AFEA @ Ay =) @
A A7E A7led 442 £33l

A, FF(HEF)AE 2 ool FH82 ok 35 AF 224 % - ) 433
He-Ne #o]4 5 ¢ A2 $F ARe & ¥ G- H|% 5 5F a3
& HAagsle droE S 78 gl

(1) Ssielz8le| 23S

O Wt : FF(HEF), 39, TUL, AUSH A9, AAY, 27, 8, A, B,
$3, A%, 55, 29, 274, 943, 34

@ ¥ : 44 - AF B, HEE, ¥YF, Y4F B9, A7) Aol

® okt AE, 7], QA kP, 4833, S, e

® - ol 555, LAY MY, BEY, FIY

©® AR} AANRL, AR, FEFS, 2EH2, kol 24|, ¥UF

© A7 : 2%, 299, HTVHE, 39, 374, 94, AE, DAL £43

@ BHE 2 : AT R £52Y

PrAs UALR, 5589 2 2% WA

© Y93t WAAR, S5Y % 4F A4

® 9793 WA AR, S5UY 2 24T A

@ Y93 WAL, H54 B 4T A4

(2) HE/S+22H

® 3504 22

@usa/a% FelY

® % g2y



20 SRR n1sE HIW00E 2%)

@ w94 /3%t B2

® AFAL TR A S
©® #4/%% 294

@ & €44

® 34/ 4 Aol 224

@ 2k 224

@ by g4

027 g4

(3) (2l=H2l) SEe|R @] g2|2H

T EH L A A% AEEE AWEA 2 dupelst 52 Yo e g
&2)73% S 4382 gld.

@ F3 59L& EHAL2A BIZele] BAL FAs T AWdure g8 9g29] A
B 443 s

@ Fo e 4o 3¢ A7 Fa4L dol FAE 918 LA 0T 9B
Li= s

@ Foto B e f40] Az} P E EFL BAMHA R AR} Mu| 28 Fi),

@ FHEUL FAE AT NAHYH PEA G2 292 IEF Fr).

® Fael 59 §2A YL sl YFETE S e WA g2y E s
g},

Eg AT 53 GA7k] 98 & TEslhy o Paugl o) 10084 R A
AF WY RS dE $gste AYE T S35 o

aYe 3o g Fste] 20049 1956 AL FlA)o] 30084k gE ¥
& ddsislon, A9 FUFER QAFAA o 30084e] WL AYL MAsnA F4
52 335 29357 gl

2. 245 3|Ee| AAME}
1) 314 uk7) < (Customer Satisfaction Management : CSM)
AARZH Gl 2] 7= e B F2le) FANEE A8 AT osle) AE} Hu)
2, YolzbA] Wl dfdt 2§ #oli 24-& ¥43 sl A 12 B uje)

AZE 24 E Fushe Eavt ZldEd. £ 209N 34 o7 A2¢ 74
< A2 Z9E e EE 79E £ 9l



it CEO #3048 27 o g 44 o aye Zalelagde] BR 2]

3% 3L B U TAVEHAYE d3te] © AN @538, @ A
ko] A5 @ dwAe #3484, @ AREAY G =Ry,

oy B EddME @ Ay Aets), @ BAole) A4, @ YY=R
A S A% =ASHERL) & AEFo2A o] tT B EE Fol2 )R A M
g A2gE FA s

2ol e gehagel gleir mteheie) s} paradigm shift) & #4545 @AuiEo
A2she %ol woAL ok webq a5 19909l AW ABA oA
20009t @218} g A (H) 9] FHAUE olg8a et o2 § sejriele] s
AL 1A 59| B9 MU LYrtad FRE Walst A B, BAELS BAS9
Ao ggu], ¢ A8e] YAV F oA Halg AR} e WX 43} o)z
HYEY AUE7H HY A F2 d¥adez F3sA S

(EHA}S0| o BHIt Q4)

A
o

B 78432 (Evaluation Factors)
1 A& 9 Aoy (Warmth, Caring, Concerning)
2 2] 27 (Medical staff)
3 2l 5742 &) Technology/Equipment )
1
5

H &2 M v] 2 (Specialization/Scope of Services available)
4 #(Outcome)
Z}& : Health Forum 1987,

aueg JYM2e] glojA ARMY2E A slste (854 A8 2% (The pat-
ient focused care system) ;2] £<lubHo] 2357 9o},

olgi@ AxFE dAH R A3 +Ysl7] AsleiMe 2o EE} FH (M) S Ha
B3l gelE| o] Mu|AE ke WA 9 H4 9 27)=Y0] A2 Ya s

oy A8 A FHAA02RE §AE FaNde dasddes 248 B3] |
FEANLAE F49 THUARLHE 4 oA T8AFTHA 02 o Fsle] BAFA
¥ ¢ 342] (Patient-Oriented Hospital Management) 7} 2.3 5] 3 glcp”,

olggt Al HoflA 173 HBe] (Moments of Truth:MOT)e] £8Ae] 7253 glo
o, IAFAA(MOT) = M HFshe FHoR vz 1 A7)d 2gnEre o3

14) B8, BAEe WA, 2299}, 1905
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22 AEEeS w18 waw(dE 328)

7t A4 5 7] dEd MOTe 2AREE Ak F87)53 8910 ¥ ot wehs ¥Ha
739 A (Hospital Manager) = W42 3 gxlote] 3AHHA Y 273k @3 wjdAdY
of 278k ©zHe] #<1#2)(Chain Management)7} Fa3c} webd o]& @ Chain
Management?] A28 F3lo] 32)9rEA)91 (Customer satisfaction chain)g] 349
IADEAG(CSM) o] Bog a4ty & 5 g™,

2) W99 722274 (Value-based Management : VBM)

AutH o 2 A A2AYL 7199 F53 SRE 719713 Susle] E A98Feld.
F, o] A2dle 7199 Ay, ATAY, AdAY 2 FA44Y F A9ETH JAEA
£ ddse AY9A2 Y S B AAAAY, 7ML 7199 RE JAEANES 34
Aol vl &3 o]9] F4 (profit oriented) A Hoju} A4 o]o] 2AF 7|7 & T4
02 AE Belehe 71YLEAN A7 wdAE JELR 8 S BAse 2971
=]

g2ty 24§ A B2 E £ dEo] 84 AR 72sE sHAFEE f8)
o Agake EYANA Bk ol A 2R FEES FHHLE Ao} I, 28
B2 7199 7HAE 71400 24 vl g3t ASE TAEE & R e 22 vde BE
HIEES SAZA R E03te A2s €. v 7|dsH e @358 245, 2
I AZEE ) AHEEE AR fo] $E4F 77k E 2A HrEd”,

2591 E (Stewart : 1991) ¢ 2j3ld, 7Id7He 84 93t e AKdat vl 74
& AR, 23 PR Q% YoM AHARERE AR sy 719 A EE
aqlo2 ve] HIEE) #3 olg $49 27), 8%, 434, W8AEA, ASxE
YL g3 Ag”

A% 834L FEeaAdY AR HYS AT FYPoEN A0E A2
Aso g 719& F&5 Hck A A2E 87 shelA = 7194938 Bdde
Aparsh o] A7t Walso]o} gk, s G Y EQANA F42 AFA
Be 2 A4 A3l Erbssit £ FA9E0 Eole wel Ao B 44,
AL A4 A Yrlel & Bk ofyel £A 9] 784, §.FA i a7+

15) o] &7, W99 g A, o2 2003, 11. 23

16) ol &7, WYY M= A, olxel2, 2003. 11. 23.

17) 72 EA - o)1 & - 2249, 7|97 A" E(EVAS #1238 229) A38, F8AL 2001, 2. 10,
pp. 37-38.

18) Stewart, Bennett, The Quest for Value : The EVA management Guide, Harper Busi-
ness, 1991, pp. 306-350. 93—
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o M= B3] Asjol & HaHe] Fd = gl

whejr] 7wsle} sfoq] o)Fd E3H oz giAsr] AsMe 7R 4T Ahe
24 ¢ 37 (back to the basis) 7} ¥ 835}c}.

718e] 24T YL /197HAE AIFAA FI 717MA Y =8 & A&de A EdE
739 (Value-Based Management )& WYeh)]7] wj&o]c},

dutg oz AlEHo g AFE /4, =44, J8ATE Y, 4Fe7] A% Y =
o e HAHH £HE =ET T Uk

AA, Aaske oA FAA F4Fol &3 Aok o F /AELS A7 vlEHo 4
fH o2 AN E E0 3 Adea A oje 228 FEdhe 78 22 gl

A, F RIS AAZARY o 2 9998 U2 A0 - 83 A3 A2, e, A
H 5o A AYANE 2fsa oo

o] A& A4lo] H{ER e A9ALE o2 AEF o2 st A
AE s7hke A998 8283 gle Aol

o] £ 714 AL FEo]A #4 e %F(core competence)o|2}i shr, o] A Fo|o}
22 A9 AA 5402 A2 . e 23 AN Y49 %S Ad
7190l ZHAZ |4 & dd "ANFH L2 F44 e AFEFA"2A Y Hads
719e2 WA & Qi

3) ¥ 9¥2) A4 7 (Knowledge Management)

ARl E AR7)¢e WEE A A YRS Z W o g R, oA & A4
AHE] R o]A o] 71 glnt. 28 71487 ol B o] AR MASE T A 47 g0l
u A A A7} SAZARE ] FAFe2 st met A4HGL 2T 7T AL
=3 gk

gozw 7Y #§ A7 o9} AFE FAe FAG FFL 30d WA 5047 A
£330 2 o|Fo] A 22 B3 3.

oy $Evels 1997d9] IMFAAAEE A3 UM 65 o 7190y vlgel x4, o
SHE JYZHAAE A4 G, A4 =FAE E48] 2763 glo. Jured b5 e
F2 SI3AE FHLE A474Y Z2AE7} U3 AN g, F719 B op
HAzAAdx A48 728 A2 o2 A Yot Ao

20|t (1996) & A4 Fold +78 AH S FASL BfshA &tef, LADEE 98t
of BRFgFE oo 7S I|v] 739 AME FE8la A2E 7HAE FEshe Aot
SAN(197) & A4AGL 458 + 218 A= Fdste 4984 44 7oy =



24 SR 1R 3w 32%)

A o] A& FAHE A A9 Qs
ol A4A Dol =AFALe] AN FAs] e A4E A Ao Ha
St 83 AAYE A= AL P

(1) X MHHe| dEEY

AHAGE A A F 4510 FARG 68 AP AR ZHE 712 & 5+ Aok

@ W399 444483 (Productivity Enhancement of Hospital Management) 7
Aot WA g o] A EAE 2T 5 Uk

@ =3 F2% 4 (Restructuring) : 23 73] &WM =3 Yo AAE 714 & 5
Ak,

® 9JA2% (*Communication Skill) : 237499 4357 @ A3} Alo|9] JEgY =g
e AL S F o Aok

@ 4598 2 AFZl(Cooperative Relation) : AFG 49} G5 Alo|g] ¢Ege 2
AFEUE FA8

(2) X|MZHo| 24

iz o2 AAAYe] R4 © 2IAY Te PUzHA 4, @ 4B Z24
£, @ A2E Ee A5 @ W% 5 V2 TR A4AYe 5L =Fu e
HRAAE gae] §83} fASA Gase] WS R Ede s wARd,

whebd gz Aol W] AEAY UM 49L& B og 7 (1) A4
Aol AAAA7 L] 3714 433} FAAAE 4] ALSE e e =2
¥t 4 = ofof g,

(2) MEE WYz v AL 2HE + e A8 4] 278

(3) A7 9L gFAANN $58 JRE 25 Z4E 5 glojof g}

4) ¥f12] v)#7 o (Vision Management)

HAAGE 2718 BEAA Z1del 239 AGoldt vl d(Raig) & dAYsia
ol & d¥A717] 918 AYAHE TYNL AYde AL T

olEE =249 vAL dA AMEAM AL 2 LA 2 ALY+ (Division) 59
2§ AYe 2RI Bk AL DD o2 vAAYe A AN E oot
At 23 HQ E40ld AAA Ae FasAT, A2 494 2 JA
a8 9a(factors) 2 H7H8d 7y 2 719lelg 23 A 89 AL 7IUSH 3 &3
Aoz dFdozN 719 EAZAE 48 FAAL EAT F W sk Zolt 9



itk CEO %35 200 R34 g2yl SeoBActe] 9B 25

2E 71919 B3 SREL AR vAe] 43S Foto Ak Zlo] oS vy
RS ¥ 430

(1) B|H (vision)2| TEHA|

Aol 9= 71gelt deidde] ol ESsh F5:¢] Fo st SN 4 ¢
o o7y $A4EY 71 BE2EE HAYAA AFE F  §A HER Fiske 7Yl
u =3Ae] FF8F gt 2E $FE AAE oY) dFEd APy g
8] $FNY v 478 A= AP 2= ol ¥ v|AF G2 AUAEAI} BA HAU
o] c}.

(2) BIH B E sl He=alad
eed A2 U fudE FH817] sM e, 283 CEO7 AB4-9& gusin
A& o2 {57 M E o8 @ HjAH G| 71 o8 24 FAgx & 5 9l

V. 243 3172 A31A A3} o] 3a

1. ARElH Hg

AT AL o)XY Yo FRRAD dutejstg sRshe A Rt ol
et AR BPUNL S FHTLEN 7)A PN E R AYFA L&A E w0l FAH F7b5t
AF wYo2H IR AN 71E FHYLE] TR o HRERR) &
e Holn] AAH o2 AFANAM BE F9lo] "Age A S 38 F UA=E =¥
3l glo). o] & S18iA “UY Ao o] £ o]AH(EH) 2 Foalx 3l

BT oA FRIAZ B FE 23 19959 49 SBHQ) FEYRHEYS
Qs 222 19989 299 SBAT FYRHLE MUY FA EAT
TP EE AL sA =i

FAL(F- 4 HA) YL o9 A 99 28 Iy AF e 23
o ghie] $4E AASS I, & Ao AT AR A7)7] {5t FA

Co} Ab, 2|2 o] gele] AP 2 = gl

Z3lhH Qe 44 (0R) - F8A4A(ICU) - ANG2ZAA(CT) 9o k- 3 g
43 2 o529 YAAAZ D850, AFFF 24N SHASAAE 232 Uk

Wk oz}l o)ty A, $o8H ALY @ PGS A de ARPA AEE
+93l0] e 27 WA ez FEH3 Jlon, Yolzt AREE 2 F S S



25 @ 18 maw(lE 328)

& B89 AGFRY A7 A7led AN d8MH2E AT A BAFY
By,

2. MEo|ER| el MEled
1) Aol Ealee) $79) 924

AL BN Aol F6 FL ABAEE 250 HU AU B U2AY FUEE T
5 F2 8Mu L 2738 &2 AT A%t 28U o8 o] Basy, $FA}
Aol G dAE 5 e AR S8} REsga Ase o (7H]) g8y
A AzesA Dol AEYE 71 AR 823 Ao §F 8§ dAsie] G
ARl B 2 AGFRleA] G A MH2E A Fa7) A5t L BEAN7E Fol G
WS dHde] AR 8 S FUS, 5] F& Az, £F FgA A
SAY =EAE0] AT AFL YRAEE BEY 5 AEE 99 e ©I olte
B8, vl 9 4F 354 A% E =AAEYA (A1) AVEE sk F 3
el Aol 43 Basitia AR (713) 98y 5 RAGE HYsisin

5, SUA Ao dd4 8713 s AGdFTle] BAGY] 7o} o4&
el 71esm, A2AY] dE &3 ARFA 2 AT dF FIARE A
A, Ao 2N 8999 B Fo g3t 98, e Ml oRe AA
&l 714 %,

2) AR

ML AsoRAGe HYFRe oi3 7
AEFE : (58575 30084)

tiA] : 14,790m’( <} 4,474%)

AE 3 A2994H 1 14,900.12m*( <} 4,5079)

(1) BUNHES : HE04x| g554.32m’( 2k 2,588 )

A 514 : 1,581.84m" 43 : 695.79m"
12 : 1,767.24m’ 5% : 695,709m’
22 :1,571.04m° 62 : 695.79m’
3% : 821.79m’ 72 1 725.04m"

19) 200391 =l @Wel HEo G Al A 84,
_240_



it CEO %% 2)00] o8yt 2y Faloladvs gR 27

(2) 4593  HEIHE 4617.00m"( 2 1,397H)

A 83 1 997 . 37m’ 32 :812.42m"
12 : 997.37m’ 43 : 812 42m’
23 1 997.37m’

(3) 7Is5AL: HEAHA 1,728.80m’( 2 518%)

12 : 342.56m’ 43 1 342.56m"
23 1 342.56m" 5% : 342.56m"
3% : 342 56m’

3) A g o=

Ao e HANERE WYL 0o 2t

(1) 22zl - =, duke)s, FRela, AP, A, A3, g4
(2) x| @ 2 A, vhast, dade s, S92 246, E2X8d

4) gAY
Mo ¥l s AYAY L 53 A}

j F g 4 H] i
A g2 6
Yk 2
4% ZEA 9 f{z gg T 1%, i 3%, ¥F 7Y, $94 39,
HEA} 16 HF 109, 64 39, $54 249, A3 19
upALA AL 2
2 ARA 2
44 welAt 2
AL8] B2 A} 1
g 3 8 44 19, A 29, M5 19, 95 49
713 4 A7) 29, By - A7) 29
71 g 10 73y 29, v|3} 29, 994 19, =24 59
o 3 oAl 29, MF 1H
7 78




28 EERAR W1AE 83 GHE 30%)

6) YA
AzolaAce] FNd(2004. 2. 12007, 1. 31)9] 98 YA 8L o5 2.
(24 :34)
4 a9 49
e A s M=
i e 153,950 172,645 189,910
ot 9 189,800 208,780 229,658
A7 3 43} 219,000 240,900 264,990
A A8 3 219,000 240,900 264,990
A 3 3 219,000 240,900 264,990
ek EES 266,450 293,095 322,405
A 1,270,200 1,397,220 1,536,943

)0 ¥4 B7hE i3 43,0009, Duke)3 52,0009, 4177843 1 60,0004,
4174 %13} : 60,0009, 41733} 1 60,0009, H Y3} 1 73,0009 2= Ade
AR 10%] A3E o4

(ARIAIED

(1) 2l IEEX} ZI 24|18 ( 2004. 2. 1~2007. 1. 31)

(&9 :9)
q4 9 4

Ll T T PETE s L B
e 3} 3,650 4,015 4,416
o 4k 9] 3 3,650 4,015 8,833
27403} 3,650 4,015 6,624
A7 g 3 3,650 4,015 6,624
A A 3 3,650 4,015 6,624
A Y99 3,650 4,015 6,624

Al 21,900 24,090 39,744

F o3 A e ga 5 U 10, Yuke)st 109, AR 104,
A79 3 109, A7 3 109, Y3 109e2 A9F 10%8] A4e
o 43 '



etk CEO Wikl 21739 S 8q i1z a5l ol #R 29

(2) 2l2HER} 21 2|2 2004. 2. 1~2007. 1. 31)

(4] - )
a4 91 4

AR F ™ Gas 2ANE s Mo
ul 2} 9,125 10,037 11,041
o gt 9 3 9,125 10,037 11,041
AR M= 9,125 10,037 11,041
A A 93 9,125 10,037 11,041
A A 3 9,125 10,037 11,041
AY 93 0,125 10,037 11,041
+ 7 4 7,300 8,030 8,833
e 3,650 4,015 4,417

Al 65,700 72,267 79,496

F) 3 A9 AYRATE i 259, dvks)s) 251, A7 A3 251,
7393} 254, 4733 257, AW 57, &34 209, $AAH(C.T) 108
o2 Adsa, A9F 10%9] 438 44

(3) el24t| X|&H|2l(2004. 2. 1~2007. 1. 31)

(9] - 34)
= F = 9 g 9 ¥ 3

1) &9 419,400 6

9l Al 3 | 2) gulg 72,000 2
A 491,400 8

1) 2EA} 124,800 16

I E F| 2 DE T 145,200 22
Al 270,000 38

1) wpAbM =) 13,360 2

2) g4 elal 13,360 2

A 8714 3) ma) ReAL 13,360 2
A 40,080 6

1) &47)4} 15,700 2

71 5 J| 2) 24837 12,000 2
A 27,000 4

1) ¢ A} 19,200 2

e | 2) x4 7,500 1
A 26,700 3




30 EEg W IRE MIWOEE 328)

2z & 7 9 A 4 L
1) 994 9,600 1
& 9| 2) =4 30,000 5
A 39,600 6
7 ¥ 67,200 8
AE|BAE | ALg R 16,800 1
7l | #534 28,800 4
F A 1,008,280 78
(4) H2|u] X1 EHI2(2004. 2. 1~2007. 1. 31)
(erg] - 2 9)
T 5 4 W 3
2l F4H 60,000 4 5,000
T4l 18,000 4 1,500
of o] 2 F-H] 24,000 4 2,000
AR F| 24,000 4 2,000
L e L 18,000 4 1,500
53] 18,000
A A ¥ 36,000 4 3,000
- hal) 36,000 € 3,000
FHoju) 50,000
RAFEY 12,000 4 1,000
AAFF 36,000
AdTrR 20,000
s 36,000
4] 36,000
feta 24,000
4oy 60,000
3] 2 g Apu) 12,000 9 1,000
Cal 84,364 .
A 604,364 '
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(5) F=H =2 Al LM (2004, 2. 1~2007. 1. 31)

(2] :4)

* | 4 v 3
13 E 2AdE e
dd+4 1,270,200 1,397,220 1,536,942
ﬂj ga+9 [ Leanamd | LEZTB | 1994050
T Ag49 345,500 380,050 418,055
A 3,263,675 3,590,043 3,949,047
g A v 1,008,280 1,109,108 1,220,019
qe | A & M 1,263,600 1,389,764 1,528,594
w4 | & & W 604, 364 664,801 731,282
7713z} 75,000 72,000 70,000
A 2,951,244 3,235,673 3,549,895
qd 9 o o 312,431 354,370 399,152
| g E 35,000 35,000 35,000
°ola| & # 40,000 40,000 40,000
7 237,431 279,370 324,152

V.2 4

2 FoMe A1de A5 39 Aolg dilen, A2ddM e Seva Hedge
el dislA, A3ddM e FAE 8Fe) WaAdEFo dals e, A4Ee 34
T 330 AA Y} o) 3 Al sl oo

it CEOZA 2|8yl F3lo)gate] 24 % 842 A 8248 A8 HeAde
#2734 (Ethics Management : EM), 7}27<3 (Value-Based Management : VBM),
A4 A9 (Knowledge Management : KM) 2 u]A7 4 (Vision Management : VM) ¢]
G U olfol A Foiehl B PUPAULE E98 23 Uk

ZF7)de W a4 TS +98 Lot 42 HEE 298 23 sl

o7y 200490 = A9} QA o)A 0084 FEe iR QBN THEe
BAT & A8 A8 SHE st ok o9} 72 8714 A A7) dePaAt AE
U FFFALE o] FEHM AEMH2E P A2 28 HH2EdL HEse Ao
2 E 9

Oy AT 3742 oA oAtz Al AU Fr1He 8 e, §
= A%E oAl2A B2 ST AT AAIUE w2 Ao BF Mg 3} 22

o



2 SEEey m1sE RiwihE 28)

deei Ad FHA42H F33E 233 ¢ oo &2 o, dEud Ze
el d@o s 20039 R el G DAZ Esle ZFAYE Y3 Algsin
ek,

7443 33L& 4t CEO(Chief Medical Officer) 24 g8l glon], 23] ({24) 72
9, A=(E) A9, AZHER) DS 32 3 AGFUE 9T “o] sk (Fus) "2 o
€3 3941 (Entrepreneurship) & WH o 24 FUNA7 A $4AH FA% 3 9ic},

23 e

Stewart, Bennett, The Quest for Value : The EVA Management guid, Harper Business,
1991,
FEW, A4 9489 71949 & &, =%k, 2000 11 1.

ZEA - 0|15 - 249, EVAS 713249 719728718, 2L, 2001 2. 10.

ol &, WHAD Y A, ol w2, 2003. 11, 27.

gh=r2 8 10043, 2000.

R, Aol 94984 A, ORER, 1992 12. 1.

Aeakay, oy 9573, I, 1998, 8. 24,

=7 g, 20029 AEAGA(CEOD) %345 54 3,

A oF 50 8 (1945~1995 ).

AH| CEQ, CEO BANK 2002, 1091 %,
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The Medical Entrepreneurship of Woman CEOQ
Seun-Ho KANG and Development of
Dong-Hwa Medical Foundation

Kun-Hee Lee*

*Professor, College of Business Administration, Ewha Womans University

Abstract

The woman CEO Seun-Ho Kang became the founder of Dong-Hwa Medical
Foundation and rose from poverty to establish one of the largest medical institute
for citizens through combination creative thinking, woman leadership, interpersonal
relations, organizational ability and business strategy that few competitors ever
understood.

She began managing “Mok-Dong Seung-mo Hospital” in October, 1983 when
many experts unanimously predicted she would fail, and she started to managing
the oriental and western styled hospital simultaneously and estblished the medical
foundation with 100 beds of “Dong-Hwa Hospital” and she is going to establish 300
beds of bigger size of hospital named “Seun-Ho Kang's Medical Foundation” in
Namwon city, Cholla Province in February 2004. for silver hospital to medicare sen-
ile dementia.

She managed western and oriental hospital based on the four principles, Ethics
Management (EM), Value-Based Management(VBM), Knowledge Management
(KM) and Vision Management,

She devoted for the physically handicapped persons as a director of the Disabled
Persons Association through regular meetings and donations, And she visited Pyu-
ngyang, North Korea, several times in 2003, for mutual understanding with each
party as a member of The North-South Exchange Program in corporated by many
fields of civil institutions,
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974E AUD 717HE A-R7Z RS 222 PAHu 2 Afely 47 FRE
233 F247199 g2 e 484 fdrgoR A3HAL dd 19824714 8
VAT 7T F7 2 F RS

(E 1) StV Rl MEA=(1985~2002)
(&l - 91)
g de of &< (] ) &9 &3 U4 =+
1985 632,140,516 299,679,801 931,820,347 814
1986 653,252,201 496, 380,624 1,149,632,825 814
1987 784,299,634 671,121,662 1,455,421,296 754
1988 925,526,510 685,190,377 1,610,716,887 703
1989+ 1,492,530,435 215,528,076 1,708,058,511 80
1990 1,404,788, 056 450,693, 142 1,864,481,198 8973
19919 1,899,601,925 228,107,423 2,127,709,348 754
19929 2,674,377,479 97,015,553 2,771,393,032 82
1993 4,673,758,342 239,257,848 4,913,016,190 1024
19943 5,467,079,713 1,251,492,501 6,718,572,214 120
19954 6,847,844, 306 1,178,930,185 8,026,774,491 1289
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The Business Activities of Woman CEO, Hye-Sook Kang
and the Development of Hanyoung Kangaroo Co., Ltd.

Seung-Hee Koh*

* Professor College of Business and Economics,
Dankook University

Abstract

This study is approached to the growth and development of Hanyoung Kangaroo
Company which is the best enterprise of the leather glove industry in Korea, And
this paper is researched on her management thought and business activities of
woman CEO, Hye-Sook Kang who has played an important roles in the grwth and
development of the firm as a boss of Hanyoung Kangaroo Company, The firm was
founded by Young-il Kang in 1955 as a small venture business which had made the
leather gloves. Although the firm has undergone too much ordeal because of two
fires, it was built the busness base of strong company by founder. The entrepren-
eurship of founder were diligence, sincerity, honesty, confidence and the spirit of
craftsman,

In 1976, the firm was named as Hanyoung corporation. However, the boss was
changed to Hye-Sook Kang who is a first daughter of founder. After that, she has
reconstructed the best company of domestic same enterprises through the improve-
ment of new products and the cultivation of the abroad export market, She has
tried to use the diversified management strutegies for business growth and devel-
opment of the company. And she has changed the name of the company into Han-
young Kangaroo Corporation in 1996, Hye-Sook Kang, who is a current president
of the firm, has a management ideology, “the order is competitive power,” Upon
the basis of her management creed, she is trying to make inroads into international

market as world business enterprise in globalization,
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The 12" Overseas Academic Research and
International symposium on the Business History of
Australia and New Zealand

Date : July 9, 2003
Place : Avillion Hotel, Banquet Room
Sydney, Australia

Opening Address : Prof, Seung Wook LEE, (KABH President)
Chairperson : Prof, Kun Hee LEE(Ewha Wormans Univ.)

Session I : A study on Boryung Group
Topic 1: Prof. Kwang Sur PARK (Soonchunhyang Univ,)
A Study on the Life and Management Philosophy of
Seung Ho KIM, Chairman of Boryung Group.

Session Il : A Study on Business History of Australia and New Zealand
Topic 1 : Prof. Shin KIM (Kyunghee Univ.)
A Study on the History of South Pacific Entry

Topic 2 : Prof. Seong Suhn KIM(Dankook Univ. )
The Trend and Prospect about Economic Relations between
Korea and Australia

Topic 3 : Prof, Jong Tae AHN(Kangwon National Univ.)
Changing Pattern of Industrial Relation Systems of Australia

General Discussants ; All Participants
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Tel, : (02)709—2515

Fax : (02)798 — 6907

E-mail : sulee522 @dankook.ac kr
Home page : http:www kabh.or kr
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