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Development process and its strategy of
convenience store in Korea since 1990s

In-5S00 Back
(Korea [nstitute of Distribubion and Logistics)

Abstract

A convenience store has realized a high margn and ngh turnover rate for the fir-
st time among the retails thal have been emerged in Korea, which are considered
to be difficult to achieve as a retail, A convenience store has found out the new
demand of customers as a mche markel between existing departments which have
not been ahle Lo form a mass purchasing and mass selling structure on account of
being impossible to pursue & high margin and realize a high turnover rale al the
same Lime and existing supermarkets which have not been able to use a buying
power on account of the weakness of the headguarter's intensive purchasing fune
tion i spite of the increasing number of stores,

The customers visiting & convenience store are not buying f{or Lhe Tamily but buy-
ing {or themselves unlike before, These customers are voungslers from 20's to 30's
who are likely Lo become a repurchaser. Before convenience stores, there had been
existing traditional markets and small and mediwn-sized supermarkels operated as
d form of retail. However, convemence stores have been differentialed from the
exisling retails, secking the new ways,

A chain operaton has been aclualized in the conyvemence store which has nol
Leen realized in traditiona) markets, The problem of supermarkets, the lack of sup-
plving preducts from the chain headquarter because of volunlary chain stores, was
solved in convenience stores by making a [ranchise system, [n addition, to display

various producls in small space 15 the very task Lhat should be done by Lhe chain
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headquarter, On this matter, il i5 important to distinguish popular goods from
unpopular ones, and the convenience store utilizes information technology, so called
a jusl-in-time system, Lo practice systematic management of products. [t is easy
to look at the contribution of each product to the sales or the gross profit by exam-
ining POS data, Thus, a repetition of sorting oul high margin products has made it
possible for a convenience store 10 achieve higher gross profit level,

In convenience stores, product management formed a sel wilh logistic manage-
ment as a functioning structure at [irst, Effective delivery was necessary between
stores and makers for reducing excessive stock and prevenling opportunity loss, A
high turnover rate in the convenience store was achieved with high margin prod-
ucts such as fast food by establishing its own logistic facilities or using venders,
Moreover, the efficiency of delivery in the convenience store was far more heig-
htened by adding stores hased on dominant location strategy and building a logistic
cenler where the stores were concentrated, Advanced information system also bec-
ame an innovative instrument to realize a retail operation with lesser waste as well
as integrate a selling sector with supplying sector of a store, As a resull, a con-
venience store has realized a high {urnover rate equivalent to that of discount store,

Kev-words T convenience store, franchise system, just—in-time systen, dominant loca-
tion strategy
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A Study on the Management and Human Resources
of Massive Cotton Textile Factory in
Seoul District after Liberation

Moon-Seok Seo
{Kesesrch Professos of Dankook Umiversity)

Abstract

This study researches into the faclory management and human resources throug-
h the most representing cotton textile {actory afler liberation. Findings are as fol-
lows

First, cotton textile industry was to be recovered rapidly after liberation, There
was no big difference between Kyungsong Spinnmng Co. mainlaining Lhe continu-
ation with a colony and other factories than that in this rapid recovery, This shows
that skilled workers can do the factory management as much as reoperating exist
ing faciities and maintain efficiency. Instead, the management achievement of
Kyungsong factory of Tovobo consisted of the Japanese techmcians before liber-
ation even exceeds Kyungsong Spinning Co. in every aspecl,

Second, nevertheless Kyungsong Spinming Co, contributed a crucial dedication in
developing cotton textile industry through bridging the techmeal gap in South Kor-
ca after liberation and providing core skilled huiman resources, In case of Kyungson-
g Factory of Toyobo and Kyungsong Factory of Kanebo, there was a big Lechnical
gap after liberation, as there was no Korean skilled workers working here before lib-
eration, However, technicians in Kyungsong Spinning Co. oniginally from Namman
Spinning Co, played a key role in bridging technical gap and managing effectively,

Tiurd, 1n case of skilled workers working facilities in charge of factory work, an
experience in the massive cotton textile factory under the Japanese regime not Lhe
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education in an educational institution became a crucial resource. Majority of them
graduated only elementary school not offering professional lextile-related knowl-
adge,

Fourth, massive cotton textile factories inevitably experienced massive loss
through Korean War, It was of necessity to have experienced management self-rel-
iance and high-tech power for overcoming losses and reoperating factories, In this
situation, Kyungsong Spinning Co. was successfully coming back, whereas Kyun-
gsong Factory of Toyobo and Kyungsong Factory of Kanebo having neither of
them were demolished.,

Key-words : Cotton Textile Factory, Vested Enterprise, engineer, technician, Kyun
gsong Spinming Co., Kyungsong Factory of Tayobo, Kyungsong Factory of
Kanebo,
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How does Build up the People’s Finance
Institutions in Korea?
= From Mujin into Kukmin Bank—

Myung-Hwi Lee

tDept of Econmics, Ewha Womans University)

Abstract

This article analyzes the development of an informal [inancial intermediary in
Korea, Lhe rotating savings and credit association called the Mujin, The Mujin was
the traditional organization of Japan and has been introduced into Korea in the end
of 149th Cenlury, Passing Lhe colonial penied and the Korean War, Korean have
been strived agamnst a sudden impact and made efforts to keep their livelihood. Fin-
ancial instilutions has not Leen sull sel up and has been closed Lo the unsecured
und poor man, In the Uncerfainty, property couldn't find way to increase profit and
began Lo move Lo the usury and unorganized [inancial market, Mujin was prospet-
ous in the 19508 and increased a credit -risk,

Since 1962, President Park has dnved economic development plan and has man-
aged to raise fund for the plan, For this plan, financial system has been focus on
raising domestic capital, Tn the course of rasing fund, Kukmin bank was built in
the way ol absorbing Mujin, 1L is Lhe policy to try to remove unorganized financial

netrket, Bul it s nol easy to reduce the mluence of unorganized financial market,
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A Study on the Historical Development of
Public Accounting Profession in America
ul S| AR A 2] o ARA lkgholl 1 Sl

Chan-Min Lee*

Conlents

L, Introduction l, Development of Public Accounting Frofession
I, The Sirky Public Accounting Fractces WV Conelusion

I. Introduction

In the United State of America, the most umportant accountancy bady from the
standpoint of authoritative pronouncements on accounting principles and standards
15 the American Institute of Certified Public Accountants, AICPA. Founded in
18RT as the American Association of Public Accountants, AAPA it was reorganized
in 16 and renamed the American Institute of Accountants Lhe following year.
The present name of AICPA was adopted in 1957,

The first purpose of this paper is to investipate the historical developmenl of the
public accounting profession in America through looking back the predecessors of
the AICPA and review the hirth, the development, and the activities of each pro-
[essional accounting organization,

The second purpose of this paper is to find sut any room, if any, to utilize Lhe
historical development of American development of public accounting profession

for improving Korean public accounting profession,

« Professor of Accounting, Dankook Univeraty,
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II. The Early Public Accounting Practices

Accounting investigation became an almost traditional response to financial dis-
aster, The collapse of South Sea bubble" in 1720 had produced Charles Snell's audit
of Sawbridge and Company,

A role for public accounting was born out of the chaos and panic of the South
Sea hubble. Public uproar demanded investigation. One of the direclors of the Sout-
h Sea Company, Jacob Sawbndge, and his partners in the firm of Turner & Co,,
were the objects of public rage.

Charles Snell, a "Wnting Master and Accounlant” was appointed Lo investigate
the accounts of Sawbridge & Company, His investigation report, prepared at Lhe
end of the vear 1720 or early 172] represents an early example of public accounting
investigation and reporting.

Public accounting, in the sense of individuals primarily invelved in the specialty
nccupation of keeping and interpreting others’ financial records, performing audits
and providing other expert services, existed at the starl of the eighteenth century
in America, although in a fashion and in an economic environment far from those of
Loday,

Browne Tymms was an early public accountant, the earliest known to have prac-
liced in Amenica, His advertisement on a public accounting praclice in Boston new-
spapers as early as 1718 is as follows : “Mr. Browne Tymms living at Mr. Edward
Oakes, shopkeeper in Newbury street, al the south end of Boston, keeps merchants
and shopkeepers books.™

There 15 also a reference by James Don Edwards Lo the fact that Bemamun Fran-
klin engaped James Parker Lo perform functions which were those of one acting as
a public accountant, namely, to make an invenlory and evaluation ef equipmenl

1! The South Sca bubble had burst when, during g smgele manth, from Aupust 25 to Sep-
Lember 28, 1720 the stock value of South Sea had fallen (o one fifth,

20 William Holmes, “Accombing and Accounlants in Massachusetls”™, Massachusetts © P
Rreeewe, Jpnuary-February, pp. 15-21: March-aprl, ppo 16-22 0 May-June, pp, 122,
14975,
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and materials and Lo present a report on the slate of the accounts”.

AL Lhis Lime, the increased sums of money and larger number of merchandise
items handled made it necessary for merchants to maintain staffs of clerks in their
counting houses, Bookkeeping by “double entry, Dr. and Cr., the Method"” came
into wide use everywhere by 1733 and schools gave instruction on the Italian met-

hod of keeping books, Accountants offered their services in all the larger towns",

ll. Development of Public Accounting Profession

1. The Role of Public Accountants in 19th Century

Accountants were called on to assist in a wide variety of matters, They became
invelved in the preparation of disputed cases for arbilration or suit, They were hir-
ed to detect improper entries and fraud as well as to discover errors in Lhe hooks
and records of the companies,

Defalcations, breaches of trust, wregularities, and swindhing schemes were mat-
ter of daily cccurrence in Lhus environment, As ene praclibioner of this era stated :
“The professional accountant is an investigator, o looker for leaks, a dissector and
a detective m the hiphest acceptation of the term: he must have a good knowl-
edge of real estate, machinery, buildings and other property, His business is to ver-
ify that which 1s righl and to detect and expose Lhal which is wrong : to discover
and report facls as they exist, He must interprel, rearrange and produce Lhe narra-
tive of facts, He is the foe of deceit and the champion of honest, ™

Auditing techniques of the period mcluded the following : vouching all cash dis-
bursements, checking all footings and postings, and checking Lhe ledger to the trial
balance and the trial balance lo the [inancial statements. As much as three—four-
ths of the audit Lime was spent an foelings and postings, Expenence showed how-

ever Lthat about three quariers of the defalcations were hidden by failures to ace:

A) Tames Don Edwards, ifisary of Poblée deconmdong f0 e United States, Easl Lansing © Bur-
ean of Business and Economic Research, Michigan State University, 1960,

4) Carl Bradenbaugh, Citses an e W ilderiess, New Yook  Alited Enopl, 1966,

W DA Keister, "The Public accountant”, Vhe Book=feeper, July 1896, pp. 21-22,
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ount for income or cash receipts, Frequently books would have been out of balance
for months or vears and locating errors was a ternible Lask",

Considering the technigues and the avditing Lheory of the period, it becomes
clear thal such early audils were effectively audits of Lthe bookkeepers, The pri-
mary targels were error and fraud, Two out of three new audil engagements duning
the 18%H)s were likely Lo reveal defalcations. Such stalistics do nol come as a sur-
prise in light of the fact that there had been no prior audit, fidelity bonds were not
in existence, and few if any mternal controls, including the division of duties, exs:
[Eﬂﬂ.

As late as the 1870s it was commoen practice for leams of stockholders to make
periodic visits to corporate offices as a means of allempting to verify reported info-
rmation, Stockholder verification of this type was perhaps practical because of the
limited size and convenient location of corporations, At this time, it was still diffi-
cult to find 2 manufacturing company with $10 million in assets whereas over 10
companies had assets exceeding $ 150 million by the close of Uhe second decade of
the twentieth century”, The rapid growth in the size of corporations suggests that
Lthe demand for public accounting services was anly beginning to mount at the start
of this era,

This period also witnessed an unprecedented wave of corporate mergers which
peaked in Lhe 1890s, These mergers fueled the demand for accounting services
which involved more than the reviews of clencal accuracy or Lhe detection of
fraud, The breadth of accounting services now expanding from the testing of val.
ues, financial advising, and various audit services to report writing, even though
statutory disclosure recquirements did not exst, In the 1890s the forerunners of at
least three of the national public accounting firms were established, and in April
1596, the first state lemslation recognizing and estabhshing the title of cerlified

public accountant was passed in the stale of New York,

i) CoA Moyer, "Ealy Developments in Amencan Auditing”™, Adccotinding Revew, Jamuary
1951, . 18,

71 Thad,

Bl Madnce Newman, “Histercal Development of Early Accounting Concepts and Thewr
Relation 1o Certain Economic Concepts™, Master's thess, New York Umiversity, 1967,
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2. CPA Legislation

A dozen years before the CPA Law of New York was passed, the Institute of Ac-
counts issued certificates to Fellows who had passed the stricl practical and tech-
nical entrance examinalions, The prerequisite of technical competence as a basis of
self regulation therefore had been establizshed prior to the existence of a law,

But the professional asseciations lacked the power and complete authority to con-
trol the growing ranks of all practitioners, Therefore m 1895 an initial attempt to
obtain CPA legislation was made by both organizations. During the winler of
1894~ 1895 a rough draft of a lill providing for 4 professional examination and a dis-
tinctive Litle was prepared by Henry Harney, president of the Institute of Accounts,

In the meantime, acting independently in every respect, several members of the
American Association of Public Accountanls, AAP A prepared a draft for a bill pro-
viding that no person shall practice as a public accountant after the passage of the
act unless he be licensed by Lhe regents of the Umiversity of the state of New
York, This bill was introduced in February 1895, before the senate of the state of
New York,

Two weeks later the institute’s hill was introduced in the assembly of the state
of New York. The institute's bill contained two features which were clearly disad-
vanlageous lo the large British born membership of the AAPA. first, it required
that CPAs be citizens of the United States and second 1t provided that only Certi-
fied Public Accountants of the state of New York should be appointed or emploved
to act as examiners of accounts, expert accountants or paid auditors by court
administrators,

A meeting was called in March 1895 te attempt to negotiate differences between
the two bills and the rnival orgamzations by means of delegating a special com-
mitlee Lo resolve the differences between the bills, The committee lost little time
in determuning that the association’s bill proposing a license should be dropped and
the mstilute’s bill proposing a title should be pushed.

The bill was passed and approved on April [7. 1896, A significant single amend-
ment to the bill, made as a result of apparent cooperation belween the rival pro-
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fessional groups, assured its passage in 1896, The amendment provided that Lhe
Certified Public Accounting designation was avalable to any citizen of the Uniled
States or person who had duly declared his intention to become such a citizen,
When the bill did take effect many british chartered accountants who chose to rel-
ain their british citizenship moved to other states to set up Lheir practice,

The first examination under the new law was held in December 1836, A Lypical
profile of American born CPA candidates who sat for the exam at {he turn of Lhe
century would include being thirty years old, attending public schools for grammar
education and working as a commercial or government clerk or bookkeeper, before
engaging in the public practice of another accountant andfor returning o teaching
al a commercial college, Thereafter upon setting up practice in one's own name Lhe
CPA exam would be taken and professional activilies commenced,

In the years 189G and 1897, 112 certificates were awarded, 108 under the warver
which had been established by the Board of Regents to grant the CPA certificate
to those who could prove they had been in reputable practice as public accountants
since January 1, 18907,

In response to the imitial passage of CPA legislation, olher states soon followed
in obtaining similar legislation, A Pennsylvania CPA law was enacted in 18949, Mar-
vland passed a CPA law in 1900, California in 1901, Washington and Tllinois in 1903,
Thus by 1421 all states in Union had CP A legislation,

Among the important accomplishments which occurred in this period was the
profession’s ability to achieve important gains in public identification and legal rec-
ognitien, The important role of accounting was being recognized in the financial
and husiness commumity as corporations began to hire expert auditors to replace he
annual audit visit of shareholders,

The year of 189, m which the first CPA law was passed in New York, repres.
ents the birlh of the accounting profession in America,

) George Wilkinson, “The Genesis of the CPA Movement”, The Centified Publie Accosinid-
and, Seplember 1928, pp. M61-266, 470,

1} Commmittee on History, “The lncorporators of the New York State Sooely of Cerlified
Publhc Accountants™, New York ¢ P24, March 1953, pp. 217-221,
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3. The Emergence of State Societies

In the United states, the our federal system, both professional licensing and edu-
cation are deemed state privileges, Accountants' early organizational elforts, there-
fore, were onented to forming viable separate state professional organizations,
Thus, after 1896, the AAFPA had ceased to be an effective institutional instrument
and quickly became incompetent even in Mew York as state societies addressed the
major issues confronting the profession. Hostility surfaced between native-born
praclitioners and the chartered accountants who gained effective control of Lhe
AAPA, and that rift severely hampered its operations, Rivalrics developed among
different stale organizations too delayed sleps towards professional unity. Three
major state societies-Mew York, Pennsylvania, and lllinois-played leading roles in
Lhe profession until 1905,

There can be ittle doubl that the existence of these powerful rival socielies ten-
ded to divisiveness, delerring effective national organization of the profession. A
brief examination of Lhe major societies demonstrated that untl 1904 when the
International Congress of Accountants convened at 5t Lows efforls al vty were
hampered by divergent goals. A patlern did begin to emerge as each state sought,
after securing CPA laws, to address the ssues of education, urversity alfibation,
and professional publications,

New York's CPA law Limited the granting of certificates to “citizens or those
who intended to become citizens”, which effectively barred many resident British
chartered accountants from certification m New York.

The New York State Society of Certified Public Accounlants, NYSSCPA reveal-
od Lhe direclion it would take when fifleen men met Lo meorporate the sooely in
1897, New York state prachitioners pioneered efforts for cooperation belween umy-
ersilies and accountants,

Pennsylvama practitioners’ experiences roughly paralleled those in New York.
There, however, the hilterness and hostibity toward chartered accountants evident
in New York did not anse, for from the beginmng the profession in Pennsylvania

was in Lhe contral of native-horn accountants, The Pennsylvama Institute of Pub-
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e Accountants was incorporated in 1897 : a CPA law was enacled in 1898, The
Institute continued elforts to affiliate with 4 university, Finally, in 1%, the Uni-
versity of Pennsylvania’s Wharton Schoel of Finance agreed to take over the Insii-
tute’s program, Pennsylvania accountants added another dimension lo the role of
state socicties when the Institule published 'The pubite accosmtant’, Although
short -lived, the publication was recogmtion of a real need and manifosted early
leaders’ emphasis on the imporlance of appropriate professional literature for Amer-
wcan practitioners,

The New York and Pennsylvania experiences are somewhat reflective of all carly
efforts in industrialized states along the east coast, The comparalive advantage eas
tern states enjoyved in securing legal recognition meant that after 1902, practilioner-
5 there could focus their energies nn a national organization,

The 1linois legislature resisted early efforts Lo enact a CPA law, Given such at-
titudes, Illinois practitioners had to demonstrate that they meant to exclude no
one, In 1903, twenty-one of the sociely’s fifty-three members were from the firm
of Price Waterhouse, practitioners who could nol be certified in New York Stale
because they were British natives who could be certified in Tllinois under broad
waiver provisions, The [llinois Society of Public Accountants followed the pattern
of olher states in convincing Northwestern University to inaugurate & school of bus-
imess and commerce, Practitioners from New York and Pennsylvama joined their
linois colleagues as guarantors against [inancial loss o the umversity, Among the
most lasting contribution of Hlinois Socely of Public Accountants was the publi-
cation of The Audilor, a professional journal later taken over by the AAPA and ren

amed "The Jonrnal of Aeconntaney’.
4, Professional Accounting Organizations

1) The Institute ol Accountants and Bookkeepers

The Tnstitute of Accountants and Bookkeepers formed in New York on July 28,
1882 was the [irst professional accounting organization in the United States, Its
aims during its first decade were almost wholly devoted te education for accounl-

ing and providing accounting literature. At institute meetings technical and pro-
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fessional subjects were discussed. Subsequently the institute changed its name Lo
the Institute of Accounts and at the turn of the century published the monthly per-
indic Accountics, The Institute of accounts required a full test of qualifications bef-
ore admission, Unfortunately, hittle is known of the operations of the institute after
the turn of the century since its records have nol been located and only a few of its
examiners are known, Ye! for a quarter century, from 1882 until about 1908, the
Institute of Accounts provided a professional association which admitted members
from public as well as commercial practice, Its membership in 1881 numbered eig-
hty persans, and over the vears included such notable members as Charles E
Sprague, Selden Hopkins, Charles Walde Haskins, Farquhar MacRae, and Henry

Harney™',
2) AAPA

The certificate of incorporation of the American Association of Public Accountan-
ts, AAPA was filed on September 20, 1887, The most formidable obstacle facing
public practitioners at this time was a lack of formal legal recognition of their pub-
lic practice. Both the Institute of Accounts and the AAFPA began via separate rout-
es to investigate securing lemslation Lo achieve such lepal recopmition,

Increased Bntish investments, which required close scrutiny given the waild,
free-wheeling business environment in the United States in the 1880s, brought
Fnglish professional accountants to the United Sates,

Therefore, the early AAPA was a hybrid of the Enghsh Club-Medieval Guild
patterned afler the Institute of Chartered Accountants. It did not become an
*Amencan’ orgamzation for several years, Part of the evidence of its lack of accep-
tance by native Americans before 1% is found mn Lhe [act that it had fewer than
100 members at the turn of the century and these were predominantly English born
residents of New York, Accountants from other states were noled in the AAPA's
records as "non-residents’. Early professional activilies were marked by the exst-
ence of Lhese two camps, the British and the Amencan, Although harmony would
be forthcoming it 1s important to note that, in addition to the problem of lack of le-

1) Norman B, Webster, "Some Early Accounting Exaeniners”, deeonnting Review, April
1944, pp, 142-150,
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ral recognition, the professionals themselves hiad not yet achieved a sense of unity
and self -identity'™,

The board of trustees of the AAPA appointed a special commiltes on accounting
terminology, this being the first evidence that a professional accounling body soug-
ht to express itsell on the subjects of accounting and auditing, The board’s charge
to the committee was “to collate and arrange accounting words and phrases and
show in connection with each the varying usages to which they are put, This com-
ruttee will nol atlempt Lo determine the correct or even the preferable nsage wher

(k1]

& more Lthan one is in existence, ™"

3) The Federation of Societies of Public Accountants
in the United States

Practitioners met in 1902 to discuss means of forming a national group to pro-
mote CPA laws in every state, The fruit of their efforts was the organization of
the Federation of Socielies of Public Accountants in the United States with the
announced intention of promoting uniform CPA laws, Butl the three major state soc-
ieties of New York, Pennsvlvania, and [llinois were engaped in heated competition,

The New York delegates demanded that Federation membership be based exclus-
wely upon affiliabion with a state society and closed to individuals and also insisted
upon an explicit distinction between CPA and non-CP A societies, The first dem-
and was accepled, the second defealed, and 1t was only after extraordinary efforts
by Federation supporlers among the New York society members thab the state
agpreed to join the Federalion™',

The reluctance of the New York slale society to participale fully and completely
in the Federation centered on the fundamental dizagreement on the establishment
of goals,

The Federation's announced goal was to seck CPA legislation in those states that
lacked CPA laws, New York accountants perceived that goal as considerahly less

[ Willsinson, op, cit,

13) AAPA, Twentv—second Anmlversary Year Fook, 1900, p, 159,

140 MNew York Slate Society of Certilied Public accountanls, AMfineles Book, MNew Yorl @
NYSSCFA, 1502,
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important than the developmen! and enforcement professional standards, In 19
New York state society members decided to withdraw {rom the Federation and sug-
pested the unificalion of existing organizations, This position formed a principal
clement of the agenda of the International congress of Accountants in St. Louis™,

The St Louis meeting in 1904 was a milestone in the development of account-
ancy in the United States. IL marks the coming of political maturity within the pro-
fession’s leadership, The most difficult task facing the delegates was Lo convince
practitioners thal their professional interests could be best promoted by a national
arganization

Subsequent to the negotiation ol the congress, the federation agreed to merge
with the AAPA in 195, Once agan accountants had a smgle national voice, bul
fundamental divisions as to goals and priorities remanned unresolved,

Many of Lthose participating in the International Congress viewed the merger of
the two national organizations as the first step in abtaining uniform national stan.
dards for the accounting profession, But it soon became apparent that the AAPA
simply did not have the authorily to enforce meaniogful standards, The merger had
treated hut failed to heal bitter regional and ethnic divisions among practitioners,

However, one goal of the New Yorkers was achieved 10 Lthat before 1916 no char-
tered accounlant ever became president of the AAP A, The 1906 election exacerbat-
ed anti-Brtish sentiment, Tt narrowed effective control of the AAPA Lo a small
group of practitioners from New York and Pennsylvania and the national authonity
the AAPA sought was never realized, Consequently, accountanis faced severe crit-
wcrsm from outside the profession and the AAPA was powerless to respond adequal-

ely and effectively,
4) The American Institute of Accountants

By 1916 a decade of hitter frustration convinced 1he AAPA leaders that the na-
Horal body must be reorganized to seften cnticism of the profession, The charges
of professional exclusion and meanmingless CPA certificates had to be answered (f
federal intervention was to be avoided,

A eritical clement of the reorgamzalion scheme of 1916 was to permil {he na-

151 hicd., 1600
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Lional organization to admit new members on an individual basis, Among the regur-
ements for membership was five years of practical experience and passage of the
American Institute of Accountants’ examinalion,

One of the reasons for individual membership was to give residents of such stat-
es as New York and [llinois, notorious for apparently arbitrary CPA examination
prading, an opportunity 1o enter the profession, A major purpose appeared to be to
bring under the control of the imstitute, all practitioners who for one reason or anot-
her had formerly belonged to no professional groups at all,

In the fall of 1916, Lthe AAPA membership voted to reconstitule itself to the
Institute of Accountants in the United States of America, shortened the following
vear to the Amencan Institute of Accountants, ATA wilth membership to be deter-
mined by an Institute examination rather than, as before, on \he basis of one’s cre-
dentials as a certified public accountants or as a result of having practiced the pro-
fession for a runimurn of three continuous years, The aim was Lo form a strong na-
lional orgamzation hke the Scottish and English Institutes of Chartered Accountants,

The 1916 reorgamzation achieved two major objectives :criticism of 2 CPA mon-
opoly abated and federal intervention was kepl away,

The AlA had organized a special Committer on the Development of Accounting
Prmciples in 1933, The Committee’s aim was to “to consider how far it may be pos-
sible Lo formulate broad pninciples of accounting which are regarded as to generally
acceptable that any deviation from them should require explanation™.™ The Cam-
mittee was renamed the Committee on Procedure, CAP in 1936 and the Institute
published " Statemeni of Accomnting Prineiples’ wntlen by Sanders and others in
1938"". The publication was viewed as an authonitative source for the establishment
of an accounting principles, being a survey of existing practice.

On the other hand, organized in 196 as the American Association of University
[nstructors in Accountmg, AAULA, the first national body of academicians, There
was little friction between educators and the AlA as long as educators focused on
curriculum development and the AAUIA was not perceived as a competing national

16} ALA, Bufletin of American Insfitute of Accountants, 1933,
IT) Thomes Sanders, Heney Hatfield, and U, Moote, o Statement af Aecosneieng Privecefiles,
New York - ATA, 1738,
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organization, But when the academic orpanizaltion was restructored in 1935, and the
mine was changed to the American Accounting  Association, AAA, academics
made o direct challenge Lo practitioners with the new stated olyectives. FPubli
cation of g ‘Statement of Objeclives” senl a sienal that academicians sought (o
. But the practitioners

take the lead in the development of accounting principles
had long assumed Lhis developing acconmbing principles and standards to be their
function and were reluctant to concede this privilege to any group, whether within,

academics or oulside, SEC, of accounting,
5) The ASCPA

The 1916 reorganization of the AlA had accomplished the immediate goals of al-
laving cxternal criticism and retaining sell-regulation of the profession, Bul the
institute appeared to have abandoped the CPA certificate as an absolute requisite
for membership, When the leadership of the Insttute, ALA failed o challenge
orgamzations such as National Associabon of Cerbified Public Accountants, which
was accused of selling CPA certificate, ntler hostility developed,

The American Society of Certified Public Accountants, ASCPA was established
in 1921, The ASCPA presented a direct challenge to the leadership of the AlA.
One of the clearest and most dispassionate expositions of the differences between
the twao groups appeared in an editonal in The Certified Pubhc Accountants, writ-
len by Frank W, Main, the ASCPA's president, He wrote that the Institute
embraced national control of the profession, uniform CPA examinations and grad-
mg procedures, regional associations, stricl rules of conduct, a decided emphasis on
auditing, and national publicity of the profession, He contrasted this with the
ASCPA’s perspective, which included stale promulgated and administercd exam-
inations, which reflected state standards: an emphasis on broader accounting ser-
vices, and state pulilicity of the prafession™.

It may be apt to descnbe the Institute and the ASCPA as being, respectively,
federalist and states’ rights in orientation, The institute represented an Eastern

140 AMA A Simtemenl of Objectives of the Amencan Accounting Asgociation™, decount-
g Review, March 15936, pp. 1-4.

184 Frank W, Main, "President’s Message”, Certifiod Pablic Adeconntant, January 1923, pp.
3-h

M
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Establishment, Institute membership tended Lo be concentraled in urbanized stat-
es, and its leaders were often connected with large, well-established, and prosper-
ous firms,

Many felt that the Institute’ organizational design restricted entry into the pro-
fession, The apparent abandonmenl of the CPA cerlificate as the sole requirement
for admission in favor of membership by invitation was thought to be undemo-
cratic,

Thus, from 1921 until 1936 =when it became imperalive to present a united fronl
to the obvious threat of federal intervention through the securities acts and the
establishment of the Securities and Exchange Commission{SEC)~the accounting
profession was in chaos, divided within and having no authoritative body to provide
leadership.

However, the SEC suggested its Accounting Series Releases, ASRs to be the def-
imitive sources for establishing accounting principles. For fear of SEC's inter-
vention, the ASCPA and the AIA merged with the latter name retained in 1936,
Accounting practitioners, now uniled in one national organization, soughl recog-
nition of the AlA as the authoritative voice of the profession,

6) AICPA

Since 1934 when the Comimittee on Accounting Procedure Of the AlA, CAP was
authonzed to 13sue pronouncements, the Commitlee had devoted all its time to sol-
ving specific, concrete problems withoul reference {o Lhe fundamental concepts or
basic principles,

In 1957 when the AlA was reorgamzed and rename the American Institute of Ce-
riified Public Accountants, AICPA, the AICPA's role in developing accounting
principles and standards underwent a thorough reexamination,

In 1959 the establishment of an Accounting Principles Board and the Accounting
Research Division to replace both the CAP and the Committee on Terminology was
approved,

The AICP A called for a new approach to research and to the issuance of authori
tative pronouncements, and proposed the creation of a research foundation which
would carry on continuous examination of basic accounting assumptions and dev-
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clop authoritative statements for the guidance of both industry and our pro-
fession™

However, the formation of the AAA's Commission (o Establish Accounting Prin-
ciples and the subsequent formation of the Wheat Committee of Lhe AICPA, both
in 1971, signaled the start of a series of efforts by acadermics and practitioners to
reevaluate the process of establishing accounting standards by the APB.

The APR' failure to capture the confidence of the profession and gain the sup-
port of the SEC, beginning with the mvestment credil issue, indicated that the
APE lacked Lhe necessary stature to influence the oulcome of debates over accoun-
Ling principles and standards,

The deliberations of the Wheat Commutlee led to the establishment of the Fina-
ncial Accounting Standards Board, FASE which began operations in 1973,

[¥. Conclusion

In this study professional accounting bodies such as the Institute of Accountants
and Booklkeepers, the Amercan Association of Public Accountants, AAPA, the
Federation of Secieties of Public Accountants, FSPA, Lhe American Institute of
Accountants, AlA, the Amencan Society of Certified Public Accountants,
ASCPA, and the Amencan [nstitute of Certilied Public Accountants, AICPA are
nvestigated with respect Lo Lhe birth, the merger, and the aclivities,

More importantly, the Commuttee on Accounting Procedure, CAP admunistered
by the ALA and the AICPA's APE and FASE plaved great roles in the develop-
ment of the present generally accepted accounting principles,

Internationally, Lhe AICPA's FASE has been a moedel for other countnes and the
organizational structure and the activities of the FASE were imitated to many
othier countnes’ professional accounting organizalions such as Korean Accounting
Standards Board, KASE and fapanese Accounting Standards Board, ] ASE,

{On the other hand, a short history of Korean Institute of Certified Public acc-

“0) Alvin B Jennings, “Presenl-day Challenges in Fiancial Reporting”™, The fowmal of ec-
connteney, Jan, 1958, pp. 3-3,
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ountants are as follows, On October of 1945, Chosun I[nstitute of Accountants was
established and Accountants Law was enacted on march of 1950, In 1954, for the fi-
rst time, Korean Institute of Accountants was eslablished according to the Accoun-
tants Law and the Certified Public Accountants Law was enacted on July of 1966,
Iinally, on September of 1966, The Korean Institute of Accountants was reorgan-
ized into the Korean Institute of Certified Public Accountants{KICPA)

Today, International accounting harmonization and the international accounting
standards are Key words in the accounling world, In this respect, we need to know
Lhe historical development as well as activities of other countries’ public account-
ing professions, From the study on the Amencan histonical development of accoun-
ling profession, we can see thal the key role in the development of the accounting
profession i Amernica was by private sectors, while governmental organmzations
playved a leading role especially at especially an initial stage of organizing account-
ing professions in Korea,

Finally, I recormmend thal International accounting standards should nor be fully
accepted without any questions because we have our own inherent characteristics
of accounting environment. | also recommend that many sections of KICP A should
play more role in the development of accounting profession more independently,
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A Study on the Historical Development of

Public Accounting Profession in America
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Contents

L. lnteoduction I, Development of Public Accounting Profession
I, The Farky Pubilic Accounting Proctices [V, Comelusion

I. Introduction

In the United State of America, the most important accountancy body from Lhe
standpoint of authoritative pronouncements on accounting principles and standards
is the American Institute of Certilied Public Accountants, AICPA. Founded in
1887 ais the American Association of Public Accountants, AAPA 1t was reorganized
i M6 and renamed the American Tnstitute of Accountants Lhe following vear,
The present name of AICPA was adopted in 1957,

The first purpose of this paper is to investigate the historical developmenl of Lthe
pullic accounting profession in America through looking back the predecessors of
the AICPA and review the birth, the development, and the activities of each pro-
fessional aecounting arganizafion,

The second purpose of this paper 15 to find out any reom, if any, to utilize the
historical development of American development of public accounting profession

for improving Korean public accounting profession,

+ Professor of Accounting, Dankeok Universiy,
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II. The Early Public Accounting Practices

Accounting nvestigation became an almost traditional response to financial dis-
aster, The collapse of South Sea bubble in 1720 had produced Charles Snell's audit
of Sawbridge and Company,

A role for public accounting was horn out of the chaos and panic of the South
Sea bubble. Public uproar demanded investigation, One of the direclors of the Sout-
h Sea Company, Jacob Sawbridge, and his partners in the firm of Turner & Co,,
were the objects of public rage.

Charles Snell, a "Wnting Master and Accounlant” was appointed Lo investigate
the accounts of Sawhbridge & Company, His investigation report, prepared at Lhe
end of the vear 1720 or early 1721 represents an early example of public accounling
investigation and reporting.

Public accounting, in the sense of individuals primarily invelved in the specialty
occupation of keeping and interpreting others' {inancial records, performing audits
and providing other expert services, existed at the start of the eighteenth century
in America, although in a fashion and in an economic environment far from these of
today,

Browne Tymms was an early public accountant, the earliest known to have prac-
liced in America. His advertisement on a public accounting praclice in Boston new-
spapers as early as 1718 is as follows : "Mr. Browne Tymms living at Mr. Edward
(Jakes, shopkeeper in Newbury street, at the south end of Boston, keeps merchants
and shopkespers books.™

Thers 15 also a reference by James Don Edwards Lo the fact that Bemgamun Fran-
klin engaped lames Parker to perform functions which were those of one acting as

a public accountant, namely, to make an inventory and evaluation of equipmenl

1) The South Sea bubble had burst when, during a sigle month, from August 25 to Sep-
Lemiher 28, 1720 Lhe stock salue of Soulh Sea had fallen o one fifth,

2 William Holmes, “Accounbng and Accounlants i Massachusetls”™, Massachusetts © P2
Reveen, Junuary-February, pp. 15-21: March-april, pp. 16-22 0 May-June, pp. 12-23,
1975,
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gal recognition, the professionals themselves had not yet achieved a sense of umty
and self -identity'™,

The board of trustees of the AAPA appointed i special commmitee on accounling
terminology, this being the first evidence that 4 professional accounling bady soug-
ht to express itself on the subjects of accounting and auditing, The board’s charge
to the committee was “to collate and arrange accounting words and phrases and

show in connection with each the varving usages to which they are put, This com-

it tee will nol atlempt to determine the correctl or cven the preferable usage wher-

LEE]

¢ more Lthan one is in existence,”

3) The Federation of Societies of Public Accountants
in the United States

Practitioners met in 1902 to discuss means of forming a national group to pro-
mote CPA laws in every state, The fruit of their efforts was the organization of

the Federation of Socielies of Public Accountants in the United States with the

announced ntention of promoting umform CPA laws, Bul the three major state soc-

iefies of New York, Pennsylvania, and Illinois were engaged in heated competition.

The New York delegates demanded that Federation membership be based exclus-
wely upon affilation with a state society and closed to individuals and also insisted
upon an exphicit distimetion between CPA and non-CF A societies, The first dem-
and was accepled, the second defeated, and 11 was only after extraordinary efforls
by Federation suppoerters among the New York society members that the state
agrreed to join the Federation™',

The reluctance of the New York state soeciety to participale fully and completely
in the Federation centered on the fundamental dizagreement on the establishment
of moals,

The Federation's announced goal was to seek CPA lemsiation in those states Lhat
lacked CPA laws, New York accoundants perceived that goal as considerably less

121 Wilkinsan, op, cit,

13) AAPA, Twenty—second Anniveriary Year Hook, 1000, p, 159,

141 MNew York Slate Society of Certified Publie accoumtanls, Miseles Hook, New Yorl @
NYSSCPA, 1602,
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important than the development and enforcement professional standards, Tn 194
New York state society members decided to withdraw from the Federation and sug-
pested Lhe unification of existing organizations, This position formed a principal
element of Lhe agenda of the International congress of Accountants in St. Louis™,

The St, Louis meeting in 1904 was a milestone in the development of account-
ancy in the United States. 1L marks the coming of political maturity within the pro-
[ession's leadership, The most difficult task facing the delegates was to convince
practitioners thal their professional interests could be best promoted by a national
arganization

Subsequent to the negotiation al the congress, the federation agreed to merge
with the AAPA in 1905, Once agan accountants had a single national voice, bul
[undamenta) divisions as to goals and prionties remenned unresolved,

Many of Lhose participating in the International Congress viewed the merger of
the two national organizations as the first step in obtaining uniform national stan-
dards for the accounting profession, But it soon became apparent that the AAPA
simply did not have the authorily to enforce meaninpeful standards, The merger had
{reated but failed to heal bitter regional and ethnic divisions among practitioners,

However, one goal of the New Yorkers was aclieved 1 that before 1916 no char-
tered accountant ever became president of the AAPA, The 1906 election exacerbat-
ed anti-British sentiment, Tt narrowed eflective control of the AAPA Lo a small
group of practitioners from New York and Pennsylvania and the national authonty
the AAPA sought was never realized. Consequently, accountants faced severe crit-
wsm from outside the profession and the AAPA was powerless Lo respond adequat-

ey and effectively,
4) The American Institute of Accountants

By 196 a decade of hitter frustration convinced the AAPA leaders that the na-
[onal body must be reorgamzed to soften cnticism of the profession, The charges
of professional exclusion and meaningless CPA coerhificates had to be answered if
federal intervenbion was to be avoided,

A critical element of the reorganizalion scheme of 1916 was to permil ihe na-

150 Ihid,, 1604,
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Lional organization to admit new members on an individual basis, Among the requr.
ements for membership was five years of practical experience and passage of the
American Institute of Accountants’ examination,

One of the reasons for individual membership was to give residents of such stat-
e5 as New York and Illinois, notorious for apparently arbitrary CPA examination
prading, an opportunity o enter the profession. A major purpose appeared Lo be to
bring under the control of the institute, all practitioners who [or one reason or anot-
her had formerly belonged to no professional groups at all,

In the fall of 1916, the AAPA membership voted to reconstitule itself to the
Institute of Accountants in the Umted States of America, shortened the following
vear to the American Institute of Accountants, AlA wilh membership to be deter-
mined by an Instifute examination rather than, as before, on the basis of one's cre-
dentials as a certified public accountants or as a result of having practiced the pro-
fession for a runomum of three continuous years, The aim was to form a strong na-
tional organization like the Scottish and English Institutes of Chartered Accountants,

The 1916 reorgamzation achieved two major objectives criticism of a CPA mon-
opoly abated and federal intervention was kept away,

The AlA had organmzed a special Committee on the Development of Accounting
FPrmciples in 1433, The Committee’s aim was to “to consider how far it may be pos-
sible Lo formulate broad pnnciples of accounting which are regarded as to generally
acceptable that any deviation from them should require explanation™,™ The Cam-
mittee was remamed the Commuttee on Procedure, CAP in 1936 and the Institute
published "A Statement of Accounting Principles’ wrillen by Sanders and others in
1938, The publication was viewed as an authontative source for the establishment
of an accounting principles, being a survey of existing practice,

On the other hand, organized in 1916 as the American Association of Umiversity
Instructors im Accounting, AAUILA, the first nationa)l body of acadermicians, There
was little friction between educators and the AIA as long as educators focused on
curriculum development and the AAULA was not perceived as a competing national

\G) ALA, Bultetin of Amerscan Insiitute of Accosentants, 1933,
17} Thomas Sanders, Henry Hatfield, and U Moore, o Statestent of Acconntang Prinesples,
Mew Yorl - ALA, 1538,



Aﬁiud_y on the Histoncal Development of Public Accountimg Profession m America 13

arganization, But when the academic orpanizalion was restructured in 1935, and the
marne was changed to the American Accounting Association, AAA, academics
mede o direct challenge Lo practiioners wath the new stated olgpeclives, Publi-
calion of a ‘Statemenl of Objeclives” senl a signal Chal academicians sought to
take the lead in the development of accounting principles"™. Bul the practitioners
had long assumed Lhis developing accounling principles and standards to be their
function and were reluctant to concede this privilege to any group, whether within,

academics or outside, SEC, of accounting.
5) The ASCPA

The 1916 reorganization of the AlA had accomplished the immediate goals of al-
laving external criticism and retaining sell=regulation of the profession, Bul the
institute appeared to have abandoned Lhe CPA certificate as an absolule requisile
for membership, When the leadership of the Tnstitule, ATA failed 1o challenge
orgamzations such as National Associalwon of Cerlified Public Accountants, which
wias accused of selling CPA cerlificate, Wtler hostility developed,

The American Society of Certihied Public Accountants, ASCPA was established
im 1921, The ASCPA presented a direct challenge to the leadership of the ALA.
One of the clearesl and most dispassionate expositions of the differences between
the two groups appeared in an editonial in The Certified Public Accountants, wril
len by Frank W, Main, the ASCPA's presidenl, He wrote that the Institute
embriaced national control of the profession, uniform CPA examinations and grad-
ing procedures, regional associations, siricl rules of conduct, a decided emphasis on
auditing, and national publicity of the profession, He contrasted this with the
ASCPAs perspective, which included state promulgated and administered cxam-
imations, which reflected state standards: an emphasis on hroader accountmg ser-
vices, and state publicity of the profession™,

It may be apt to descnbe the [nstitute and the ASCPA as being, respectively,
federalist and states’ rights i orientation, The institute represented an Eastern

18} AAA A Sttement of Objectives of the Amernean Accounting Association”, Aeconnd-

ingt Review, March 1536, pp. 1-4.
144 Frank W, Main, "President’s Message”, Certified Pubdic dccountani, January 1923, pp.

-0
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Establishment, Institute membership tended to be concentraled in urbanized stal-
es, and ils leaders were often connected with large, well-established, and prosper-
ous firms,

Many fell that the Instilute’ organizational design restricted entry into the pro-
fession, The apparent abandonmenl of the CPA cerlificate as the sole requirement
for admission in favor of membership by invitation was thought to be undemo-
cratic.

Thus, from 1921 until 1936 -when it became imperative to present a united fronl
to the obvious threat of federal intervention through the securities acts and the
establishment of the Securitics and Exchange Commission(SEC)-the accounting
profession was in chaos, divided within and having no authoritative body to provide
leadership,

However, the SEC suggested its Accounting Series Releases, ASRs to be the def-
mitive sources for establishing accounting principles. For fear of SECs inter-
vention, the ASCPA and the AlA merged with the latter name retained in 1936,
Accounting practitioners, now uniled in one national organization, sought recog-
nition of the Al A as the authoritative voice of the profession,

6) AICPA

Since 1939 when the Commuttee on Accounting Procedure 0f the ATA, CAP was
authonzed to 1ssue pronouncements, the Committee had devoted all its time to sal-
ving specific, concrete problems withoul reference to Lhe fundamental concepts or
hasic principles.

In 1957 when the ALA was reorgamzed and rename the American [nstitute of Ce-
risfied Public Accountants, AICPA, the AICPA's role in developing accounting
principles and standards underwent a thorough reexamination,

In 1959 the establishment of an Accounting Principles Board and the Accounting
Research Division to replace both the CAP and the Committee on Termmology was
approved,

The AICPA called for a new approach to research and to the issuance of authori-
tative pronouncements, and proposed the creation of a research foundation which
would carry on continuous examination of basic accounting assumptions and dev-

— 5[ —
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clop authontative statements for the guidance of both industry and our pro-
fession™ .

However, the formation of the AAA's Commission Lo I'stablish Accounting Prin-
ciples and the subsequent formalion of the Wheat Committee of lhe AICPA, both
in 1971, signaled the start of a series of efforts by academics and practitioners {o
reeviluate the process of establishing accounbing standards by the APE,

The APRE's failure to capture the confidence of the profession and gain the sup-
port of the SEC, beginning with the investment credil issue, indicated that the
APE lacked the necessary stature to influence the oulcome of debates over accoun-
ting principles and standards.

The deliberations of the Wheat Commutlee led {o the establishment of the Fina-
ncial Accounting Standards Board, FASE which bepan operations i 1973,

V. Conelusion

In this study professional accounting bodies such as the Inslitute of Accountants
and Bookleepers, the American Association of Public Accounlants, AAPA, the
Federation of Secieties of Public Accountants, FSPA, Lhe Amencan Institute of
Accountants, AlA, the Aumerican Society of Certified Public Accountants,
ASCPA, and the Amencan [nstitute of Certified Public Accountants, AICPA are
mvestigated with respect Lo Lhe birth, the merger, and the aclivities,

More importantly, the Committee on Accounting Procedure, CAP? admunistered
bv the ATA and the AICPA's APB and FASE plaved great roles in the develop-
ment of the present generally accepted accounting principles,

Internationally, the AICPA's FASE has becn a mode! for other countnies and the
orgamzational structure and the activities of the FASE were imitated to many
other countnes’ professional accounting organizalions such as Korean Accounting
Standards Board, KASE and Japanese Accounting Standards Board, | ASB.

{Jn the other hand, a short lustery of Korean Institute of Certified Public acc-

b Alvin B, Jennings, “Present-day Challenges in Fiancia Reporting™, he fowrmal of we-
coronforrey, Jan, 1968, pp. Z8-34,

_25'?.-.



I ITEp MZIE B2 E 424)

ountants are as follows, On October of 1945, Chosun Institute of Accountants was
established and Accountants Law was enacted on march of 1950, In 1954, for the fi-
rst time, Korcan Institute of Accountants was established according Lo the Accoun-
tants Law and the Cerlified Public Accountants Law was enacted on July of 196,
Iinally, on September of 1966, The Korean Institute of Accountants was reorgan-
ized into the Korean Institute of Certified Public Accountants(KICPA)

Today, International accounting harmonization and the international accounting
standards are key words in the accounling world, Tn this respect, we need to know
Lhe historical development as well as activities of other countries’ public account-
ing professions, From the study on the American historical development of accoun-
ling profession, we can see thal the key role in the development of the accounting
profession i America was by private sectors, while povernmental orgamzations
played a leading role especially at especially an initial stage of orgamzing account-
ing professions in Korea,

Finally, | recommend thal International accounting standards should nor be fully
accepted without any questions because we have our own inherent characteristics
of accounting environment. | also recommend that many sections of KICP A should
play more role in the development of accounting profession mare independently,
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A Study on the Formation of Japanese Business Groups
and Mutual Transactions

[1-Kun, Cha

{Professor Dacjin University )

Abstracl

The basic {function of matual lransaction is to have incenlives that 1t makes poss-
ible the companies have the slable maintenance and extension of markets which
can be realized only by hgh costs, However, the chance of each independent com-
panies to have matual transaction is nol only limited to the range but alse difficult
to realize in actually,

Therefore after the war, the big companies in japan formed business groups to
cooperate through matual Lransaction on the purpose thal malual transaction will
cslablish cach dominant marketing positions laving the nuclevs on the bank and
general trading companies,

As matual transaction is very effective, it is used as the mechanism which will
extend bevond the business group based on the business group. The bank and gen-
eral trading compamies were major roles to extend externals of business group.

Moreover, matual transaction competitively made competitive compames form
husiness groups by extending matual transaction to oul of Lhe business groups [rom
precedmg business groups, As a result, six large business groups formed in japan,

However, matual transaction i the business groups has rapdly decreased this
vear and became meager level. [t brought collapse or decline of business groups, [L
15 also expected that matual transaction of business groups will steadily decrease

rom now. such changes will change business groups to more open-markets,

Key-words © business groups, matval transaction, bank, peneral trading company, for-
mation of business groups, extend externals of business groups, collapse/
decline of business groups,
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o} olofl A& 7hs 53 R Fejslofof @k ububd 2 E HAH AR oliio] T
A zle] ggtelut e 4k HH2 ol S5 A ulzfeiol & Zlejo),

71E Slel A olfteld 24 AFELS FE Fhnede] 2y - 54 A E T
2 gh oA 3 o] AFak2 Aok AR5l i A2 49 e 4454
oL} 738 AR5} 2 Adete] AlstutA ruidl Agsha ol S WA UG N 2F
Zo] 5t} v Fe o] glck AEE A Eke] A2} e NYA 2oy dig AP EE

GV Aot Al
es A3 6 AT S




2 TP B2t S2u AL 20

of e sfeRd = ] 2o ig Ay A vl WA el dud
B A Ak gl e._l.-J.-ﬂ == ',..U:}‘

ghifl, LG EY gl o] oAy, S ek Jqle] ek 4o (A
ot A8l A, S s e e 1) S o) $H) Sk
ohake] A i Qe ejol ufeh 402 ol gl it

ols) 2& ey W Z4AHA B BTEE 4 ?P%i'?H aliz 7191 5e) vpeks @
) B SEshe Be o)z Alehar ahAlv) WA & el ) ] tig oo} 2
o gy el vhge s, zague deka 2oy Aﬂwxm Aoy ele) Y} =
AT WAl HEH ol 25 ol ATy gol nake] s ¥
ch,

. FH G =S
1) 24444

Moz 27 FRACN 2A%E B4 AEF vaIrH Rrzioni, 1964), 2747
Aol i3 A5 HT P L A 8Fe) FUSAARAE AN, N ESE0EE
a2 FaY), AESA(2H 42 Mz o2 M id 248 52 2A4R4S
siwid) gicHDaft, 2001).

£ FEAL AU A4 FAQJeE EFaE 2 4 Mde] dd Bels) S8
e el Adelstedd] @B FARE AL gle] vl (Cameron, 1978, Steers,
1975, Campbell, 1977). o]ef ol% ¢igtabs-2 =HFaRA e B7} 715S “-éi?}-f’Eﬂ]
a4 R8-S 2aagc Campbell(1977)2 7128 Z3 a4 A3 A3 715
o dalabel i £R7A 738 #2693, Quinndt Rohrbaugh(1983)2 gl
£ 8 xeREde] xR LaM A7 2™ (Competing Values Model) & Agt
steich, =AFEA 71552 H9A - WA AR, A -SRI A
Mel 2kfle R EReEgen], off 4 #eld Sx=% (rational goal model), 74
& (open system model), USEE 42238 (internal process model), Y17FARE
(human relation model o] =& 59]c)

ole|¢t A 1A= H ] Y4 L AL Yo FERSH AAER ofFe[F Holx nf
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Alstg el ie o] s duaol s o 2 AREYA W4 e 3

e ZAFEA 715 A9EE vedoju] 4EuelHY F dde e Aok 24
5o st Aale] Y S AEVe Y oA SR E AN S M 2
= wos HEE 7S 7dEkA P ol g el 5k SlejopR FraMd A3
4ol Ff vl 3ok 2 4 slck Belasen, 2000).

ojgl gFo| i j4 el A E FAe Potdls o] 4 He|the ¢ HHEL o W
gk Cameron(1985)2 &A% 2248 Aavabael g8 FA FPaa Ane o
st FYHade fys2ery wyiieich Peterssl Watenman{1962) = v 2] -
D795 S48 A ol & 71500 dEwebE o] o S4E A AR AL
HEaigich Collinsg Porras(19 )= ¥lH7Id S0l wWikeh o4, o2 uj&at 2 4
S 7bo| AE w40l Q4SS HAY FPda Tddle 8L T USE W
Ak

$HH Quinn(1988) & ZHFHAL 718E F o sk sldFog 08 5 4
A At Jepdr)R Fgdley, &, ol sjute] S A A7 old Aol A
Hel G35 uisls A9 7h 4 Lefsiol sle e 2vtE AAAl Hedl, L9
gk oo} 7o) AytE 7hA| 7} F-A 342 Hydos Jlofu,

Quinn{ 1988) & o|&j & v]F-EAE 7 dal HlLeld e (HER gl AYAEE
a4 oo w252 GRE E A4 ASE Falel rsiiA guae|a Y
H 23S FAdok @ik 2E ofsh o] ST FH A HAAe] A el e FUA
agle] Aop ey e qoksin eled, dly 53 LA daae) 215 A, Aea
A 2¥Ho M Halae} Fahal, vkt R e HA e} Al A LR s 2
ol 7hA Aok 2wl o] A ek Aok s Wk AdAe) 2AE M A
Hab= o) gl choket G- A3l wpeh sl Wl e 40 e ok 2| (masters)
2} Hefof ¢ MSksha sl

2) 2=

ZAwER: I F3E el EA A Hdela Algtel Egs dds)el 4
Y oaay) e, e 4% 78 shurl ds)2e| Yetalal 22 L viehse dgal,
Aol i) e $lajo] FEdks Mo S mit ey Fe] Wie| Falat 2 o
dadol zmdle] Azt A 4% ok Freeman, 1982). §hel4 3-8 3042 24|
A g2} 7| ol | EHoR 425 E ah= g0l wisteh el wel S Y
Zgtoh(Katz & Kahn, 1966), ¥4 2] 432 Qagfels £o| 28 W= 2ol
of 22 242 W34 Walmetamorphic changes) 2| WAL dushita ahe Aoz,

= 20T~



| OESEE Rz B2 E 4288)

ZAE dde) 2o Yojd dHEL Aens by LelMintzberg &
Waters, 19582),

oja} do] 2} o]FEE ol§ ATt g 2ol lan] Wsle) e of «
Ao ge] dulslz glot ele] Tushmans} Romanelli( 1985 )+ A 5t cpit =2 slo| 3
4L tosrat alsl gEo 24 chtgaly & Puncluated Fquilibrivm Model) & st
slal, SIS 24e] A Moo A wakgA g (reorientation) ¥} = (conver-
gence) 8] A7)t A& ojuls A 08 2]l

WA A TGt 24 Hel P, AL, YAy, ajela] Awy
Hahs Sl vl B A)71e] 2 Shyoa dejuo), Wb He| dgah) 9
dlMe def, i, Eags sbidela] g Ao Wizt dojrjel gl

A g Ao olelA g o] 24l 2]ake] | zie] subEy| gk o] Alvjel

Wl Aok ebeba ol A, 2w, &8, ANHE Abold] Q84S fa)ek) 9)¢
aatie] Al daiyie] of ol it iijut o2 gl A2 Q) HlaE L 2y e
-5 vhsofu| A= E4loH Romanell & Tushman, 1994).

Tushmani} Romanelli{ 1985)e] 2)apel, H445] 259 A9z ek A g g3
Hale] ol §1& FAde MiAUSLR ach P) dge)ar 2aeA EEs
N4 YA g4 S WA e g A7) Ftelie A dig §lo] Solglch 2
o] S ) REEA Shalr] A a2 Aa e A2 o] o4 SNl Bt o
ek A o] §lo] walgic), HduiEo| olulgt FES wlaala oo g3 shs WA £
o] Adzpel Fag g8-E B

o] ko] ge] cgh A A EE 2| FEH K 2iE 944 A, & #3834
ebat Ptk i, 3y s}, dejopule & AaHE uehlE 2e] 7)Eyg
SAlelu], w4de] L4de] 2yNE LAl ghe w9l ghAlzAa A7) of
Aol Ay Sabd 4L svtew ) i el HA4¥ T by ¥4 (Hannan &
Freeman, 1984)3F 415 8H(Zucker, 1988) 9] Aapza] 328 alalyl o5l wlel o &l 27
& Tl AlAE AR

Romanelli?} Tushman{ 1904 )-8 #4191 21 % o] Yo|i]i= 514 4| 7P A
o), Al 22 A ape] Slslo]oh, g b ] Alaly) dalshy| el x|} ol e A
A A& o Fhadle A 2o doluta) 4ich, el A ale] 2§ slejd
Al st glsl, Aeds), depi ey st o] Fob, Al ws)h & $H 2
A @A Wk e sbgd S Fdiajglel T #Hnyeake] GAlo|c). 4l
ShlebA s gnt A Aglel iyl Walrp gicleks MR e Ml U e

_Eﬂﬂu



qzAgdaddate] A eelyel 2400 & =4FEYG A= Y9Y 5

Huigo] ke 7hg4lo] ##c),

2 || MR 2|y
1) #fe14 ol e}

#5449 2Aoiq 24471 2 FURR s8] A ke g 553 Ale| 9]
#h S wlA g aela slepe ook (Bass, 1900 Yukl, 2002), A<k elo4] ol
L R 2 Au)H 29 2l 2lgEe] 2He] A fRA e HE TR~
o oj#]i= o éhof] ES1HcH Vera & Crossan, 2004).

W Eoy o2 Ayt 22 2ld -9 g wlle AEe] FHE S 2lu4ol
e 22 S $E derg 7t dells de) 7k o) f7) k. -4 dvAEs
Hejatziel G el oAb =€ Hiuch: BHAQ 2He 53 ==
24 el FHE Fo0), ® Ol o]H2i 220 ALsidAe] At &g
FaolM e delabie] digh o] WA HA%idE AL S 4 Qlck B, Frle] AEAg
At AFS2 AY, 23l 244 A T FYY L9 AT 248 FUA. 7
71%-edu Ratse] FEARal 2 iH 8l A& FEkA] Sk

Hambrick2 Pettigrew(2001) & 2j3pl, dubaiel jojqlzt A9 go4ltels 5 7+
3] ajo)ge] 2ot 3lM, gyt 2o ojFe] 23 of RE oM o) E dideR Fidg
W, Agd 2oy o2 739 Hatsd oz ARES di4eR G, B4, Ayt oy
Ate F2 Ede FE5A7e] el 248 Fo ofd AAE g el gl
(House & Aditva, 1997), ef#d), &) "2 (Bryman, 1986, Stogdill, 1948)4],
A2 4g A4y o]8& '#EA (Lord & Maher, 1991) ¢ 32 &1 AL
Eaby e 2oyl ed e i el2L v (Kerr & Jermier, 1978 : Meindl, 1993},
oAl el@g 2y, FEa, Wakzbe] A ga(Medler, 1967) o 8L Fot, o2 vl
Al H Hetrhe tago g, A 2oy dte g e A ek ohfe} ey &
wab Abala) sHEs) o Aodalbal ahes]| #4 S FoHHambrick & Pettigrew, 2001).
MA2 Faba S Aea) gy ke abe] a2 Ahgs| g2k Norburn,
1989).

Hambrick2t Mason{1984 )& 22|9| 4atg ofAbdle] THeolut §73] Q20& Wy}
b= HaAdage) 7k dojuy x4 g o] vielglef viehh: dlojetl 74, HAZRUS
ol&(Upper Echelons Theory) 22 Aejajlet. Ao 2hs ol 52of thg) Alds el
ugaofl 2leps Abste] B E Aulg o glx|sla PolEo) s diof = g7 AR, deby 2

bt e



G PERTOe L AL EE AN O (42

o] Z#olvt HAadd 7123 A 67 A3 & Fele M9 FHoE ez A
g el ok A4l S5 rR A 2.

gl otA A FRe] o Soluf AR - ddlle] ERdLd UiF dyAdnEol 4
:—1151-::;::] ﬂ—uil:g & ':"l-l_'_' o, 3:13} .g] n Er_;_z]o & gelsha 1-]?.1:&] '[:-].-tro“ [,]]3-1. ;.-HIEI
W25 vh= 22 Finkelsteind® Hambrick (1906) ]2t 3 & qlch 258 ARAGA £
fsht 8734 a7, 2R E ael, a8l Aha Ae) otA T2 Qe ol Aoy ¢
':-1'-]'_' gio}, olz]gh Aok AAAte] AlFH, oAbAH | fw), YY) j3t 59 §

w2 A fEA FlcHCannella & Monroe, 1997).

2} Finkelsteins} Hambrnck{1996)-& Hambrick®) Mason(1984) o] W& 23

A AelEE gold) i Ay &3 U 17 EAEE di8r(proxy ) & AHEEA] o
A7be] AT S E AL A AFEAGY 542 AHE 33T 2ok wheby| 4He) 5
a9l Rg7} Tho] YA SHd] |3 ¥4 o|dr} shsal Bk Seka of 9 e FA
£ vk A)F) 4] 25132 ¢l (Cannella & Monroe, 1997).

Hu7A g gly] @76 8¢ = o E Y4 A7 Bass(1985, 1998) 2] AHzH
Zle} 4] - 13 F 24 AAeltHVera & Crossan, 2004). Burns(1978) 7} 4 & 7Hzel|
g 415 H 9§48 5 v®a 2odla AdE e F oA vt SRS vgs
i1, Bass(1985)+= o4l & o Za4dsle guteld 5= 9li= o4 REe2 hHAE
ch 2= A a9 AL S WA gu4 2 el A4 A=, ey
Wz A 7Hx) 4 @5AeE A4 2o A4 24 90 o3 wele F 7t
A o PFaAges FAEY 98-S thid

Burns(1978) = ¥® 3] o)z} Al glc)del shde] H&ae] g Hol 3)3lna
oo =T 4 gicky shelAlh Bass(1085, 1988) = 2HES o}2 A0 gl
2|t 7t AE2|olHM FAlo) HEY £ 8y, & F 717t of i £ vk H5i,
Quinng| akAE 4 G E A4e] 2di= AEE 452 7| dF RYE Mo g
Hehs w9} 245 oA "l Vera & Crossan, 2004),

2} A W o] ek ey

HRAEE A2 il o 4 & A8 7|ue] debe] g 320 tfel] 2
Mk o o © W gl (Hambrick & Pettigrew, 2001}, 2 4 Z320] #q
X Porter(1980) 52 719 A %S 245 glo] o 24w F g {industry level)
o2 ate] 9, AARA, AR, 44 F5F Sol 23U EEAT). 19806y F
7= Ao dzbEste] HRAHAE Aol o] Fhel 3 2Qoz dfgisd, 28

=300



Azt Aegale) B deqe) m el @ F3fadde] v e 2 7

2 ZAgag 279 ARFuA 4 e (Barnard, 1938) o)1} 23 29 (Selznick, 1957), =
2|7 dgko|it ZFPE(Chandler, 1962 Child, 1972)¢] g8 WAo 3402 23
Atz elojFlckz Wkt Child(1972) of A2 Adele] e 2jah, oA AREE 43
el A7t ol Apals] HEol| u|o] 2] §7S Az, Ao, B4 o8 £
AR AYsl Ui TR A F9di, oAy Ak dele]22 2 Mee] 3
1A e EAL gt ol =g Ay 9 ou| o|z|st AyL HyAgAEe EA
ek - HAke] A E GEY s B o284 43 2S5 dEMFEG

1980l =6k o] To = HEke) tfal] o) 24| 25178k 24 (resource based view of the
firm: Wernerfelt, 1984)o] HHste] . 7|49 (firm level}e)A =] 2122 2= 9l
g, 24, =44 49 5o UL g Ag-ae] dHe R b= Agke| Sofdd ojz} A
Gl AF R0l RHAo s gl Ay el APAE ook fjiee &3
£o] A2zt ujAE A AT o] £ g9 = 2353 U= F¢ Hambrick, Finkelstein
w0 282 A44SR A= FAA] FEEH L HE vf - A 2le delgt E 5 ok 2
gLt Aeke]| gl a4y gt Todo] Bt sl Al gpM = 2Fe] dleu} Adale s
A3t Qo) disl Bt HAE 7] Hasiohe Adds UH 7|E A g
el e o @ ot E 4 e floh(Cannella & Monroe, 1997,

HARA A 2ude St daofel ¥ B4 2he o HellA 2jolr} sl
ARG T S)ate Aee] e A S AP AlESonh 252 g FEA47
Al U3 gl G e] AR Yo 2] e de, L x AlAE
Ars}, Eays 5 22 0] dtel A3 FHE L s, ol52 35402 7|99 A4
2 et opugh Ak A Alzh g ey obzh o A S Falef] 2ol She g
i :'c_:l]-:}lal aich

v} 7)Ee] Hug e BHE 2oy o252 olE§ YA HYE sWs=r &
TE e dage|r 49 4 S Ae)FA) Bala ¢lo, Finkelstein®} Hambrick
(1996) 2.2 ti 5= 22y 2q4 o)L e £37) ofd 2dd HFAEF2| 944
4 S4el 23E ghat vk Tjuf 7|2 dee] Slof, 2 et J S of Yo
wejat7| Brhs oA es Hrkso} she] Hole] A el gHchs 2 Hed of
4 #HFHoe WAzt Fde) H ¢lde f4d Lo slviKaplan & Norton,
2001). w4 ouvje] A de) izt FEAel] d3E oFH HHE dfals 4F5 /)
Heloll = Finkelstein®} Hambrick (1096) & o]& a437500 el Cannella & Mon-
roe, 1957 © Reger, 1997).

#4 Burns(1978) ¢ Bass(19485) 2] H&8 3 2oy o| &2 32 {49 dF S92 o

=301 -



H IERLS 2 Meskiibd 20)

s o Eeole} 3 5 glck o A waah 23e| asls FHaFdAte g e ®
B2 o2 et ol &g Hel gk

ol4he Filal & of, Hufgaly) H3lslol 8l Ak 2o 49 YA A= H2F
AAtAe] 985 futF oz L3507 3 #ao} 270 MEE Azt A4 54
#oloff A i Trl4l AFSAS FHAE #HA vibites Flojdk oA B o
A 2u e S =R dig #FA Y A2 vpgez WEY ey Hest
A A T dEE A 9 w3 Helg, o|F B4l A PAs $veld A&
ol AT Ak sk A AU S dE 72, ALY, ZeAs 28 5 =
A4, § ZARLAS Sdg)es 9 Hojoh S el 2t Frd L w40

2 vfehlE b 7

i ——

-__,.:-"’

(. aA¥ sy B

N
djrio gt

+
AT <=l [ Hzw D
R

( Hans
EEEEE

—i) 7 el
1y B Bl e 2oy

IR

N A e

Ziejup ofg) 7he WEEA S A At S el SAe glo ] 4 4L
a4 Agle] FAe givks A& ol ol2l & YeleH Kotler, 1990), ool dlg 2
de| )2 92 HuAdgast A3 ge 3de] sy o o8 A aha Bghe] ¢ 53
d] LRl A dhe Flalok(Vera & Crossan, 2004),

uteba] S4HA ghae] depd el & oshve] e oyl AeH(TMT : Top
Managemenl Team}] L) S04 S Aa) w2l Aole] A2 gl S¥aks 2
aluf, b 2ty Far)e-d wheshe A daml ey Zeae] g
A9l o gitetelu} HEFBE Spgo K sgdEl, o QFEE Y] Aansgt
Aol )4 2epo| chgdet FE 8 b A YAl HES AL dhe 2 oE W
2ol (Kendall, 1995), 2 P4 & sleb e ok

e



A nAqd Aol der] eeiide) 28 ds @ mafae] v A= 4y 9

ll. oded =t e

1S3 oo

g E R 42 goh Quinny) Cameron{1983)e] 714 7h| w8 o 8-8ha] 23
ol AabelAfle] wpeh 47} ngo] Faksh welE vrela AT, mY kAl oA
EFIAAE cHA 2lA & Hh

49, Tushman®} Romanelli(1985) 2] @38 nalofsal 2 o 2sldde A2
ol 538 al 2 Adlylcky g}, Wik gL 2l ”1"“?‘]-“- f-ﬂﬂ 7=

AT & ol R o] duAda] oA R, 2Rl KR4 8 EE
qel A& ol Baje] alrh, o3l 22N ajo] whE Erél-ﬂ-i'ﬂEl A5 ¢
A pElis slolg) ¥ 5 Slck 2ES 2 AskekAle] ol @ #H g dals] ofta) agol
el 6 Andalae gl obidH = f:!ff?‘l #el 4ol dlgh o A5 QL o] fakiz A4
77| T84 glel.,

A, AE) Ay el@eln] A¥A o] ol & mAPseh: HEHY HAA
A GRSt 91A] Sshe], Eaae dig ol A A ae] weie] ¢
ajel ele| o} sxzle] 34| o] My, g, AlAy, Bu G ojn]d RS A 24HF
B Szolvtel dis] A HaR W35 ol=] Rart

vlql e 21eky v 4% vl she 3 A 29 AsbdAd o2 Had v 3F
& Holr] &AFRAAE ol vizh lojch, of of 23aads) /1Al digt =z 2HE Fe
el A oy E-E Sl AelAe] of@ deE #Hag]d Al ZETﬁ-E‘#“WPﬁ?ﬂ uf
*l-hIE?l-"i ofs 9H-F W A glck =9 2 A 9 AFL g Afde] B4, & A

H 5, A g gl Il}?} e 5 el

aif.“f A HEE 28] 2, A, Z2A2, FAY T Yol FER vHA
51 o], A5 wakgA 5] clAlel e d 7L vzl fAeke o] 2aAe) eSS Ea 77
o 43 ETE wol F3 DM E A45E MF/ AN Ao E ey
SR B O R o B o R ] [ 8

olel @t gL T - R Arp—lud] FEF A9 - =149
ot FEEQ Aoy FuF g sl FAAoR AR Felr), ol4hs FhE # ol
ZAAaA v E FAepH oot 2 Fade @allel dis (o 209 2 F3H
AT o] 2}5aEhd,

N Astoh 22974 202 Aerh el 8 G aAel R oA Tgela g b o

et 1
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HrRg AW ueh wviglel 2R 9 2RI v 2Y 1

2. A5gHe] HF

1) elel8] 2|2k} 2)d4] 852 o

QISLEN 71 Moo chEl X2}

A% 2y gge] AR 3aadelae] Ay vigte] o)), e AR Ya}st
914 b st 21904 dHE ol WAl ) 2ha]iape] wie} shehd slof}, o] o)t b ae] 4§
ol welali, 22 gef 2|14datz) -sbs| A el Al e syl AR dAke
weakal g q)S FLele] el fRAq WHE mndh Aol Ay WekA Ay v =
3|2l dehylate] op st AR ol 2 2gs si9 Jegdae 249 UL S =
A Askata Qb Al E @ Ala)ch,

U 1ol abe] SR 2N Wabe s 2|9 st dl@ g ate] AL
Ao WgAARS A ey P58 ddsie] 2o 2Rl vHE 71
& Aol

A 22 4-gbdate] dhale] i Hadddalel g xxe] AL A Gy dF
& duleol 22| obgat sl 7ha & o},

ZEFo M 3 72

ZAFRAS 79 A viekns: Hngcdals a9 9L 2 viste ¥aAsd

whe] Qllsta] RIS SIg AAEY ddy] G5& v Aejok A, Y —F
A4 alglat A -3 Aelrtal HElA ZAFEAS viekRe gk ¢4
of Akl olgdel W ZA7t glck shelebs, 713 el qhviel A g wse] aliE AR
713 AR e RS vie] AYD R QA 249 4% - AWA5EL S
WA TRl v Aok, 22w, A WA fle] AFHoR o) Roj At
whEE A sk 4 =] 484 3l 9 S olftel @ Aol yinld, 2F
—A A M T ZAREAE R ARGk e AT TR 3
A=A Qe Mg 2 AR RAS geE s R 2hs AR T ATz
v A As sjo] St slel £ TSR AEE 228 ol o] WA B Aeu},

ol 3: 2GR S8 YA bt sl 22| dafehAe] el Asf
A9 Erlol] THE 53 NG vy @EE A Aoy, & WyAgAs] 7|
Bl WA A A ARG FAHE 2, ] 23 Fele A
A AR A - Sl L & o,



(ER e ] T AR 4

WH A= ey EAS FE YA ues gy Weke] HaAds 2 Azt
shed, 17171 7] del WIS A% Fule FoiZ 3lojrk

2) 2jvje] A 54l o] wlw)2] Az} gFell vlx) = g}

Mele] H

AHE Jlgle] ehds] i syl ola|2pj o) 2 SAls ebcl, MceCraes) Cos-
ta(1987)2) '52.9) ¥ (Big 5 model)'® 7b4 ¥42Q) walo s vl B3 g, @9
a4, @ A, @ 44, @ oA, @ Nk 52 AHAS Fel o)k, 444,
Mda) el 2ol Mafa)2nsg dels ook Barrick & Mount, 1991).

24 (extraversion) & 2|4tAlA|e) dh&6100 g als A543 dudeas Alud, o
A 5 el ghAe) WaE e elglcH Mount et al,, 1994),

A4 (conscientipusness) & =28}, G4, 93, A4 Fo 548 ¥dse
’H'—"l‘-‘-l- Mounts} FRE(1994)2 H44L ’aI-'ﬂ"é(-‘—"*Ji—'?léF dad, ey, 449

bab AlgA (o), A, gy 58] o agle® Al Ao of#f g,

fH '$/d (openness {o experience) & 44, 2241, 4 & 24éEe Adelrt Cos
tas) McCrae(1992)3= 74408 H4rdo] Fy-ete, Aojxeln, nalzleln| {ols)n, &
214 W, A28 e ApgA el AjH o gk a8 g

ol i T oo, Al A e] A K EAL FHUA Azl 2la) 1zt 9l

vhil Wl %, szl Ao el el Foldh Al Mdsl it fod apelz) 3
Al#) slar, g Az Faa el s A3 SA4L Sdsieg B s 1)
A Mefeh, i AEAQ AAE A s 2)E g4 e gl Faebisn & g
AL fl7) of o] W) diele] W8 E ol ate] wakd g ¢S 4= 9L Aok 4
28 4N b e AekE A Jole =8 delA A we e e
& Aolch, ¢h 9fsbA & e sk B g7k 8l A mfe] HAls Hal,
CheloR bty dlgdle el 8 ase AASAde|gkE w3l
il p slef,

Sl 51 o|EA R ALTE A4S A HIAYARTE 2AFRAL dHUA A
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The Effects of CEO’s Strategic L.eadership
on Organizational Evolution and Elfectiveness
~Based on In—depth Case Studies —

Soh-Kil Huh*- Young-Chul Chang**
{Professor of *Dong Bu Co. - “*KyungHee Unmiversity)

Abstract

This study atlempts Lo see organizational effectiveness in relation to the growth
or decline of an orgamzation from a comprehensive view and to examuine the effects
of CEO's strategic leadership on organizational effectiveness from a dynamic view
of organizational evolution, After reestablishing strategic leadership [rom a more
comprehensive point of view, this study designs a comprehensive and dynamic mod-
el and analyzes the cases of 'GE' and *Samsung’ in depth.

Top execulives who see a variety of organizational effectiveness from balanced
points of view focus an effective eriteria according 1o orgamzalional evolution proc-
esses and selecl adequate leadership behaviors., During the reorientation period,
Lhey show transformational leadership behaviors such as providing strategic vision,
intellectual stimulation, and individual consideration to cach emplovee that bring
about changes in strategy, structure, and the values and behaviors of the mem-
bers, which improve the orgamzalion's environmental adaptability and the mem-
hers' commitment to vision and values, Dunng the convergence pentod, they show
tranactional leadership behaviors such as Lhe elaboration and strengthening of val-
ues and beliefs, assignmenl of clear roles, strict compensation and penalties, and
managementl through a system that results in concrete execution of visions and
strategy, improvement of productivity, and strengthened behaviors and compel-
encies of the members, which eventually resull i efficiency and Lhe gradua| slab-

tlization of the orgamzation, Meanwlule, those who are open minded, conscientious,
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and have various work expériences recognize organizational effectiveness in a bal-
anced manner, As well, the owner-manager has absolute power in Korean compar-
1es : those in that position have fewer constraints on Lhoughts and actions compar-
ed to the professional manager of U.S, companes under the réstriction of corporate
governance, so there are fewer objections and oppositions to orgamzational changes
in Korean companies.
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